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This document serves to present the Service Delivery and Budget Implementation Plan for the 
Umdoni Municipality for the Financial Year 2010/2011. This Plan is to be read together with 
the Reviewed Council's Integrated Development Plan and the Budget for 2010/2011. This is 
the final document of which it is to be adopted 28 days after the adoption of the budget in 
terms of MFMA circular 13. 


PO Box 19 SCOTTBURGH 4180 
039 976 1202 
039 976 2194 


The draft was presented to the Mayor 14 days after the adoption of the budget on the 10 
June 2010. Whereas the 10/11 budget was adopted on the 26 May 2010 together with the 
IDP. 
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ervice Delivery and Budget Implementation Plan for the Umdoni Municipality for the Financial Year 
th the Reviewed Council's Integrated Development Plan and the Budget for 2010/2011. 


Article II. BACKGROUND 


The SDBIP is essentially the management and implementation tool which sets in-year information, such as quarterly service delivery and monthly 
budget targets, and links each service delivery output to the budget of the municipality, thus providing credible management information and a 
detailed plan for how the municipality will provide such services and the inputs and financial resources to be used. The SDBIP indicates the 
responsibilities and outputs for each of the senior managers in the top management team, the inputs to be used, and the time deadlines for each 
output. 

The SDBIP together with the OPMS will therefore determine the performance agreements of the municipal manager and senior managers, including 
the outputs and deadlines for which they will be held responsible. The SDBIP should also provide all expenditure information (for capital projects 
and services) per municipal ward, so that each output can be broken down per ward, where this is possible, to support ward councillors in service 
delivery information. 

The SDBIP is also a vital monitoring tool for the mayor and council to monitor in-year performance of the municipal manager and for the municipal 
manager to monitor the performance of all managers in the municipality within the financial year. This enables the mayor and municipal manager 
to be pro-active and take remedial steps in the event of poor performance. The SDBIP aims to ensure that managers are problem-solvers, who 
routinely look out for unanticipated problems and resolve them as soon as possible. The SDBIP also enables the council to monitor the performance 
of the municipality against quarterly targets on service delivery. 

The 2010/2011 annual budget was approved at the Council Meeting held on 26 May 2010. The Budget was tabled in terms of Section 16 of the 
MFMA, Act 56 of 2003. The draft budget was approved by Council at its meeting held on 31 st March 2010. Council resolved that the draft budget be 
taken to the community to ascertain their views. Several Budget Road shows were held and various issues were raised at these road shows. All 
these issues were considered and necessary changes were made. Several workshops and steering committee meeting were held with councilors 
prior to the adoption of the budget 
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approximately bu Km trom uuroan. 


i/ithin Ugu, located along the coast it borders eThekwini, Vulamehlo and Umzumbe municipalities. It is 


Umdoni has nine wards which are comprised of the following areas. 


Ward no. 

Ward councilor 

Areas included 

1 

ClirDCele 

Amahlongwa 

2 

Cllr P Ngcobo 

Amandawe 

3 

Cllr M Moodley 

Umzinto, Ghandinagar, Shayamoya, Alexandra 

4 

Cllr. 0 Zama 

Park Rynie/ Amandawe 

5 

Cllr. E Baptie 

Scottburgh/ Amandawe 

6 

Cllr. NH Gumede 

Umzinto/Hazelwood/Asoka Heights 

7 

Cllr. R Meyer 

Pennignton, Sezela, Ifafa, Umthwalume, 

8 

Cllr. G Myende 

Malangeni , Esperanza 

9 

Cllr. ES Gumede 

Malangeni 
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MA) of 2003 requires that municipalities prepare a Service Delivery and Budget Implementation Plan 


(SDBIP) as a strategic financial management tool to ensure that budgetary decisions that are adopted by municipalities for the financial year are 
aligned with their Integrated Development Plan. 

Section 69(3)(a) of the Municipal Finance Management Act, Act 56 of 2003( MFMA) requires the Accounting Officer to submit a draft Service 
Delivery and Budget Implementation Plan ( SDBIP) to the Mayor: 

C no later than 14 days after the approval of the Budget and 

C drafts of the performance agreements as required in terms of Section 57 (1) (b) of the Municipal Systems Act, Act 32 of 2000. 

C The Mayor must subsequently approve the SDBIP no later than 28 days after the approval of the Budget in accordance with section 
53(l)(c)(ii) of the MFMA 

Section 1 of the MFMA defines the SDBIP as : 

" a detailed plan approved by the mayor of a municipality in terms of section 53(l)(c)(ii) for implementing the municipality's delivery of services 
and the execution of its annual budget and which must include the following: 

• Projections for each month 

• Revenue to be collected by source; and 

• Operational and capital expenditure by vote 

• Service Delivery targets and performance indicators for each quarter. 

This Plan is therefore largely a one - year detailed implementation plan which gives effect to the IDP and Budget of the Municipality. 

It is a contract between the administration, Council and community expressing the goals and objectives set by Council as quantifiable outcomes 
that can be implemented by the administration over the next twelve months. This provides the basis of measuring the performance in service 
delivery against end year targets and implementing budget. 
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r of the plan dealing with consolidated service delivery targets and in-year deadlines, and linking such 


targets to top management. 


The top-layer of the SDBIP is the one that must be made public, and focuses on five components. Municipal Managers and Mayors are free to add 
on to these components and also to develop the lower layers of the SDBIP to the extent they believe will be useful. The five necessary components 
are: 


1. Monthly projections of revenue to be collected for each source 

2. Monthly projections of expenditure (operating and capital) and revenue for each vote 

3. Quarterly projections of service delivery targets and performance indicators for each vote 

4. Ward information for expenditure and service delivery 

5. Detailed capital works plan broken down by ward over three years 

Section 2.04 BUDGET PROCESS 


The MFMA requires that Council submit a detailed plan of the budget process for the ensuing financial year for approval. Accordingly, a combined 
budget, IDP and PMS process plan scheduling key deadlines were approved by Council at its meeting on the 26 th of August 2009. 

The alignment of the budget to the integrated development plan is crucial in order to ensure the effectiveness of any budget. Various internal 
consultative sessions were held with Councillors and officials in order to determine the strategic priorities for the municipality in the upcoming 
financial year. Both the IDP and the budget have incorporated these priorities and action plans and therefore assisted in their alignment. 


Umdoni Local Municipality 2010-2011 SDBIP 


6 




.-PDF 

2L Complete 



Your complimentary 
use period has ended. 
Thank you for using 
PDF Complete. 


s and Expanded Features 


imeline to Council in August 2009 


Interdepartmental reviews of current performance and identifying areas for 

improvement 


Establishment of a budget steering committee whom are tasked with meeting at least 
once a month to discuss strategic decisions relating to the budget preparation 


Review of the current Integrated Development Plan and the identification of strategic 

priorities and action plans 


Internal Consultative process with Departments by means of workshops and meetings to 

identify budgetary requirements 


Tabling of the draft budget and Integrated Development Plan to Council by the 31 March 

2010 


Public Participatory Process is open for all comments and suggestions, and meetings are 

held with members of the community 


Consideration and deliberation of all comments and suggestions received by the 
community by the Budget Steering Committee 


Tabling of the final budget to Council for consideration by the 31 May 2010 
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MTREF CAPITAL BUDGET BY DEPARTMENT, GFS CLASSIFICATION AND FUNDING FOR THE 2010/2011 

FINANCIAL YEAR 

DESCRIPTION 

2010/2011 BUDGET YEAR 

Capital Expenditure - bv Department 


Council General 

18,600 

Financial Services 

64,800 

Community Services 

13,504,100 

Technical Services 

137,841,785 

Planning and Development 

130,000 

Corporate Services 

295,200 



TOTAL CAPITAL BUDGET 

151,854,485 



Capital Expenditure bv GFS Classification 


Executive and Council 

18,600 

Financial and Admin 

5,609,400 

Community and Social Services 

12,386,000 

Road safety 

827,100 

Sport and recreation 

5,512,713 

Environmental Protection 

8,000 

Roads and Stormwater 

124,885,672 

Waste Management 

2,238,000 

Planning and Development 

369,000 
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151,854,485 




Capital Expenditure bv Fundina Source 


National Grant -Disaster 

121,906,472 

MIG - Tidal Surge 

1,498,713 

MIG 

8,556,000 

External loan 

6,565,000 

Accumulated Funds 

11,600,000 

Ex Revenue 

1,728,300 



TOTAL CAPITAL BUDGET 

151,854,485 


2010/2011 CAPITAL BUDGET BY DEPARTMENT 



Technical Services 
137,841,785 
91% 
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RE 


ERFORMANCE (OPERATING) BUDGET FOR THE 2010/2011 FINANCIAL YEAR 


ANALYSIS PER DEPARTMENT - 2010/2011 FINANCIAL YEAR 


Description 

Council 

Technical 

Corporate 

Financial 

Community 

Planning 

Development 

Total 

OPERATING INCOME PER SOURCE 









Property rates 

Property rates - penalties & collection 
charges 




48,772,982 

3,000,035 




48,772,982 

3,000,035 

Service charges - refuse removal 


8,200,069 






8,200,069 

Rental of facilities and equipment 


- 


125,000 

3,308,181 



3,433,181 

Interest earned - external investments 




4,040,000 




4,040,000 

Interest earned - outstanding debtors 




120 




120 

Fines and Penalty income 


312,500 


11,318 

1,245,000 

570 


1,569,388 

Licences and permits 

-4,000 



65 

5,597,500 



5,601,565 

Government grants and subsidies 

-21,262,000 

122,760,104 

315,000 

1,435,000 

- 


5,000 

145,777,104 

Other income: 

- 

725,000 

300,000 

933,118 

3,367,449 

918,015 


6,243,582 

Total Revenue by Source 

-21,266,000 

131,997,673 

615,000 

58,317,637 

13,518,130 

918,585 

5,000 

226,638,025 

OPERATING EXPENDITURE BY TYPE: 









Employee Related Costs 

1,409,600 

17,858,006 

4,729,071 

5,124,041 

14,926,532 

2,621,374 

1,234,219 

47,902,845 

Remuneration of Councillors 

4,831 ,400 







4,831 ,400 

Depreciation 

256,724 

119,761,295 

1,000,463 

- 

1,337,677 

24,860 


122,381,019 

Repairs and maintenance 

1,002,800 

3,373,500 

421,500 

12,000 

573,500 

12,000 

9,500 

5,404,800 

interest paid 


22,000 

50,000 

910,000 

200,000 

- 


1,182,000 

Contracted services: 

160,504 

5,388,995 

1,847,585 

857,632 

2,813,990 

46,000 

19,000 

11,133,707 

Grants and subsidies paid 

4,566,410 

- 






4,566,410 
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Total Operating Expenditure 


13 , 924,686 


3 , 986,487 

1 , 370,586 

3 , 384,213 

325,046 

3 , 413,000 

5 , 338,286 

7 , 380,253 

1 , 162,544 

453,256 

24,822 

546.000 

130.000 

20 , 823,707 

8 , 388,033 

151 , 760,869 

11 , 757,878 

15 , 654,960 

28 , 394,496 

3 , 182,312 

1 , 938,719 

226 , 613,920 
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ONS OF REVENUE TO BE COLLECTED FOR EACH SOURCE 


2010/2011 



MONTHLY CASH FLOW 

PROJECTED 

Jul-10 

Aug-10 

Sep-10 

Oct-10 

Nov-10 

Dec-10 

Jan-11 

Feb-11 

Mar-11 

Apr-11 

May-11 

Jun-11 

ACTUAL 

Cash Operating 

Receipts 














Property rates - 
Including Outstanding 
Debt 

-1,800,000 

-1,900,000 

-4,055,665 

-17,105,000 

-5,000,000 

-4,500,000 

-4,055,665 

-3,055,665 

-3,555,665 

-1,333,991 

-1,355,665 

-1,055,665 

-48,772,982 

Property rates - 
penalties & collection 
charges 

-250,000 

-250,000 

-250,000 

-250,000 

-250,000 

-250,000 

-250,035 

-250,000 

-250,000 

-250,000 

-250,000 

-250,000 

-3,000,035 

Service charges - 
refuse removal 

-683,339 

-683,339 

-683,339 

-683,339 

-683,339 

-683,339 

-683,339 

-683,339 

-683,339 

-683,339 

-683,339 

-683,339 

-8,200,069 

Rental of facilities and 
equipment 

-300,747 

-280,747 

-280,747 

-280,747 

-280,747 

-354,997 

-300,747 

-240,710 

-280,747 

-300,747 

-250,747 

-280,747 

-3,433,181 

Interest earned - 
external investments 

-336,667 

-336,667 

-336,667 

-336,667 

-336,667 

-336,667 

-336,667 

-336,667 

-336,667 

-336,667 

-336,667 

-336,667 

-4,040,000 

Interest earned - 
outstanding debtors 

-10 

-10 

-10 

-10 

-10 

-10 

-10 

-10 

-10 

-10 

-10 

-10 

-120 

Fines and Penalty 
income 

-130,782 

-130,782 

-130,782 

-130,782 

-130,782 

-130,782 

-130,782 

-130,782 

-130,782 

-130,782 

-130,782 

-130,782 

-1,569,388 

Licences and permits 

-466,857 

-466,792 

-466,792 

-466,792 

-466,792 

-466,792 

-466,792 

-466,792 

-466,792 

-466,792 

-466,792 

-466,792 

-5,601,565 

Grants and subsidies - 
Operating 

-1,888,917 

-1,888,917 

-1,888,917 

-1,888,917 

-1,888,917 

-1,888,917 

-1,888,917 

-1,888,917 

-1,888,917 

-1,888,917 

-1,888,917 

-1,888,917 

-22,667,000 

Grants and subsidies - 
Capital 














Other income 

-520,299 

-520,299 

-520,299 

-520,299 

-520,299 

-520,299 

-520,299 

-520,299 

-520,299 

-520,299 

-520,299 

-520,299 

-6,243,582 

Refundable Deposits 













. 















Cash Operating 

Receipts by source 

-6,377,617 

-6,457,552 

-8,613,217 

-21,662,552 

-9,557,552 

-9,131,802 

-8,633,252 

-7,573,180 

-8,113,217 

-5,911,543 

-5,883,217 

-5,613,217 

-103,527,922 

Other Cash receipts 
by Source 














New loans raised 

-6,565,000 

. 

. 

. 

. 

. 

. 

. 

. 

. 

. 

. 

-6,565,000 

Sale of Council 

Property - Prior Year 














Sale of Council 

Property - Current Year 














Investments redeemed 

-10,230,009 

-10,230,009 

-10,230,009 

-10,230,009 

-10,230,009 

10,230,009 

10,230,009 

10,230,009 

10,230,009 

10,230,009 

10,230,009 

-10,230,009 

-122,760,104 















Total Cash Receipts 
by source 

-16,795,009 

-10,230,009 

-10,230,009 

-10,230,009 

-10,230,009 

10,230,009 

10,230,009 

10,230,009 

10,230,009 

10,230,009 

10,230,009 

-10,230,009 

-129,325,104 


| jfePDF 

■* Complete 



Your complimentary 
use period has ended. 
Thank you for using 
PDF Complete. 


and Expanded Features 


Umdoni Local Municipality 2010-2011 SDBIP 


12 



JfepDF 

■* Complete 



Your complimentary 
use period has ended. 
Thank you for using 
PDF Complete. 


s and Expanded Features 


ONS OF EXPENDITURE (OPERATING & CAPITAL) AND REVENUE FOR 


DEPARTMENT - COUNCIL GENERAL 
Municipal A dminis tration 
cil Administration 


DEPAR TMENT - DEVELOPMENT 
G eneral M anagement 
Skills De velopment Centre 

DEPA RTMENT - TECHNICAL SERVICES 

and Garden s 
> and Stormwater 


Generr 




mg 


DEPARTMENT - PLANNING 
ilding^Control 
<vn Planning 

DEPARTMENT: COMMUNITY SERVICES 
Motor Vehicle Licencing 


in Heights 
Ghandihagar Housing 
ng Administration 


DEPARTMENT: FINANCIAL SERVICES 

rocure ment and Stores 

DEPARTMENT: CORPORATE SERVICES 


583,665 

102,578 

568,715 


-716.797 

•9,583 


General Management 


30,000 -4,314,418 


127,300 

599,002 


163,754 

50,827 


57,282 
751,576 
72,563 
0.789,872 
73,286 
256,50 5 
591 ,027 


132,013 

100,700 

126.469 


30,000 -4,314.418 




163.754 

50.827 


-716,797 
-1,750 _ 
-9,583 


252,924 

126,251 

583,665 

142,578 

568,715 


•716,797 

-1.750 

-9,583 


J26.251 -119,792 

583,665 -409,583 

142.578 -140,833 


_-179 ? 573 

-2,583 


127,300 -16.667 

599,002 -34.583 


57,282 
751,576 
72,563 
iO, 789, 872 
73,286 
256,505 
591.027 


- 716.797 

-1 ,750 

-9.583 


252,924 -6,125 

126,251 -119792 

583,665 -409,583 

142,578 -140,833 

568,715 -92,117 


13 2.013 

10 0,700 

126.469 


163,754 

50.827 


751,576 

72.563 

10,789^872 | 
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ie IV. MONTHLY PROJECTIONS OF EXPENDITURE (OPERATING & CAPITAL) AND REVENUE FOR 

4 VOTE 


REVENUE 

2010/2011 CAPEX 2010/11 OPEX2010/11 
BUDGET R'000 R'000 i 


490.417 - 1,771 ,833 


-1,771.833 ; 
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IONS OF SERVICE DELIVERY TARGETS AND PERFOMANCE INDICATORS 
MUNICIPAL MANAGER 


KPA: 1) LOCAL ECONOMIC DEVELOPMENT AND SOCIAL 

2) INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL 

DEVELOPMENT 

TOTAL BUDGET ALLOCATED: 

DEVELOPMENT PRIORITY: Economic Development 

IDP OBJECTIVE: To ensure sustainable service delivery excellence 

PROGRAMME: Priority/Flagship Projects 

PROGRAMME OBJECTIVE: To implement priority projects.... 

PROGRAMME KPI OUTPUT: 

PROGRAMME KPI OUTCOME: enabling economic development through 
benefits to tourism, manufacturing, trade and services.... 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

BUDGET: 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2:MILESTONE 

Q3:MILESTONE 

Q4:MILESTONE 

PROJECTED 

BUDGET: capital 

PROJECTED 

BUDGET: 

capital 

PROJECTED 

BUDGET: 

capital 

PROJECTED 

BUDGET: capital 

SOURCE 

Beachfront 

Development 

MM 


% completion 

100% for EOI 

ADVERTISE EOI 

Adjudication 


APPOINTMENT 

Umzinto CBD 

Renewal 

MM 


No. of projects 

undertaken 

2 

Inputting projects 

into disaster 

projects 

Request for 
funding for the 

taxi rank 



Park Rynie 

Industrial Park 

MM 


% completion 

of the 

implementation 

plan 

80% 

Monitoring 

implementation 

Report on 

progress 

Report on 

progress 


MTAS 

MM 

N/A 

Overall rating 
of municipality 
from 3-4 

4 

Implement as per 
MTAS 

Assess & report 

Implement 

MTAS 

Assess & report 

Implement 

MTAS 

Assess & report 

Implement MTAS 
Assess & report 
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V PARTCIPATION 


KPA: GOOD GOVERNANCE AND COMMUNITY PARTICIPATION 

TOTAL BUDGET ALLOCATED: 

DEVELOPMENT PRIORITY: Public participation and communication 

IDP OBJECTIVE: To foster meaningful relations with all communities in the affairs 
of the municipality and to eradicate unethical behavior. 

PROGRAMME: IDP 

PROGRAMME OBJECTIVE: to ensure effective development and implementation 
of the IDP 

PROGRAMME KPI OUTPUT: signed copies of performance agreements 
together with PDP's and Performance Plans. 

PROGRAMME KPI OUTCOME: 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 



BUDGET: 



PROJECTED 

PROJECTED 

PROJECTED 

PROJECTED 



SOURCE 



BUDGET: capital 

BUDGET: capital 

BUDGET: capital 

BUDGET: capital 

IDP 

Snr. Strategic 
Planning & 
Development 

R12 000 

Adoption of 

process 

plan 

30 

September 

2010 

Present draft 
process plan to 
council 

n/a 

n/a 

n/a 






Process Plan 

Adopted 







No. of 

Adverts 

3 

Advertise adoption 
of 10/11 IDP review 

Advertise 

commencement of 
the IDP process 

n/a 

n/a 

Advertise for 

comments 21 
days for 

Adoption 




No of 

meetings 

held 

4 

Hold 1 Rep Forum 
meeting 

Hold 1 Rep Forum 
meeting 

Hold 1 Rep Forum 
meeting 

Hold 1 Rep 

Forum meeting 




Date of 

Submission 

of Draft IDP 

31 March 

2011 



Submit daft IDP to 
Council for noting 
Submit draft 
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if 

on 


30 May 
2011 


Hold community 
workshops on the 


document to 

Analysis of the IDP Adoption of the 
document IDP 


IDP 


Strategic 

planning 

workshop 


R50 000 


Assessment 75% 
score 

No of 2 

strategic 

planning 

workshops 

undertaken 


Obtain score for 


Attend Mayoral 
Izimbizo 


Obtain draft score 


10/11 adopted IDP 
n/a 


Dates set for the 2 session 

strategic planning conducted 

workshop 


Report 
submitted to 
council 
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f PARTCIPATION 


mmunication 


PROGRAMME: OPMS AND SDBIP 


PROGRAMME KPI OUTPUT: signed copies of performance agreements 
togother with PDP's and Performance Plans. 


TOTAL BUDGET ALLOCATED: 


IDP OBJECTIVE: To implement an effective organisational and individual 
performance management system. 

PROGRAMME OBJECTIVE: to ensure improved institutional functioning and 
monitoring 

PROGRAMME KPI OUTCOME: 


PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

BUDGET: 

SOURCE 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 

PROJECTED 

BUDGET: capital 

PROJECTED 
BUDGET: capital 

PROJECTED 
BUDGET: capital 

PROJECTED 
BUDGET: capital 

Performance 

agreements 

Snr. 

Manager: 
Strategic 
Planning & 
Development 


No. of S57 

agreements 

signed 

5 

Sign s57 

agreements by 31 st 
July 2010 

Advertise 
agreements on 
website 

N/A 

N/A 

Performance 

assessment 

09/10 

Assessment 

report 

Commence with 
drafting of 

11/12 S57 
agreements 

Scorecards 

(OPMS) 


R 60 000 

Adoption of 

11/12 

scorecards/opms 

30 June 

2011 

Advertise adopted 
10/11 

organizational & 
place on website 


Review policy 
and guidelines 

Commence with 
11/12 

organizational 

scorecards 

Adopt 

scorecards 

SDBIP 



Adoption of 

11/12 SDBIP 

28 days 
after the 
adoption 
of budget 

Advertise SDBIP by 
July 2010 

n/a 

Commence with 
process of 
developing KPI 

Commence 

11/12 SDBIP 

Submit draft 
SDBIP to mayor 
after 14 days of 
adoption of 
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budget 

Submit SDBIP 

document to 

council for 
adoption after 

28 days of 
adoption of 
budget 







Reporting 



No. of quarterly 
reviews 

undertaken 

4 

4 th quarter 09/10 

performance 

report 

Submit the 09/10 
Annual 
performance 
report 

1 st quarter 
performance 
report 10/11 

Biannual 
performance 
report 10/11 

3 rd quarter 
performance 
report 10/11 
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TOTAL BUDGET ALLOCATED: R 3 135 000. 00 


DEVELOPMENT PRIORITY:POVERTY ALLEVIATION 

IDP OBJECTIVE: To ensure access to free basic services for indigent households 

PROGRAMME:ALTERNATIVE ENERGY 

PROGRAMME OBJECTIVE: TO ENSURE THAT HOUSEHOLDS WITHOUT GRID 

ELETRICITY ALSO BENEFIT FROM FREE BASIC ENERGY PROGRAMME 

PROGRAMME KPI OUTPUT: NUMBER OF HOUSEHOLDS BENEFIT FROM 

ALTERNATIVE ENERGY. 

PROGRAMME KPI OUTCOME: LEVEL OF POVERTY AMONG COMMUNITY WILL 

DECREASE. 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

BUDGET: 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 

PROJECTED 

BUDGET: capital 

PROJECTED 
BUDGET: capital 

PROJECTED 
BUDGET: capital 

PROJECTED 
BUDGET: capital 

SOURCE 

GEL AS 

ALTEARNATIVE 

ENERGY 

CDO 

R 135 000 

NO. of NEW 

HOUSEHOLDS 

WITH GEL 

STOVES 

1000 HH 

Development of 
database for 
beneficiaries 

Calling for 
quotations 

Distributing of gel 
stoves 

N/A 

N/A 

N/A 

Equitable 

share 

3 000 000 

No. of HH 
receiving 71 
of Gel per 
month 

5000 HH 

per 

month 

Distribution of 71 to 

4000 HH 

Distribution of 71 
gel to 5000 HH 

Distribution of 71 
gel to 5000 HH 

Distribution of 71 
gel to 5000 HH 

Equitable 

share 
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TOTAL BUDGET ALLOCATED: R 15 000 


DEVELOPMENT PRIORITY: Poverty Alleviation 


IDP OBJECTIVE: TO REDUCE POVERTY TO A SIGNIFICANT AND MEASURABLE 
EXTENT 


PROGRAMME: AGRICULTURAL SUPPORT 


PROGRAMME OBJECTIVE: to reduce poverty to a significant & measurable 


extent 


PROGRAMME KPI OUTPUT: 30 communal gardens 


PROGRAMME KPI OUTCOME: reduced poverty 


PROJECTS 


RESPONS. 


TOTAL 

PROJECT 

BUDGET: 


SOURCE 


UNIT OF 
MEASURE 


TARGET 


Ql: MILESTONE 


PROJECTED 

BUDGET: 


Commercializing 

communal 

gardens 


CDO 


No. of 
communal 
gardens 
commercialize 


Prepare terms of 
reference 

Recruit service 
provider/s 


Q2: 

MILESTONE 

PROJECTED 

BUDGET: 

Proceed with 
commercializing 
remaining gardens 

Assessment of 1 st 
garden 


Q3: 

MILESTONE 

PROJECTED 

BUDGET: 

Periodic 
assessment and 
monitoring 

Registration of 
co-ops 


Q4: 

MILESTONE 

PROJECTED 

BUDGET: 

Periodic 
assessment and 
monitoring 


Proceed with 
commercialization of 
1 st garden 


Communal 

Gardens 


One home one 
garden 


R15 000 
Internal 


0 


No. of 30 

communal 
gardens 
assisted 

No. of hh 90 

assisted with 
food garden 


Engage with Dpt. 
Agriculture 


Technical support 


Technical 

support 


Technical 

support 


Technical support 

Technical support & Technical support 
coordination & coordination 


Technical 
support & 
coordination 


Technical 
support & 
coordination 
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yment 

TOTAL BUDGET ALLOCATED: R 0.00 

PROGRAMME: EMPLOYMENT CREATION 



IDP STRATEGIC OBJECTIVE: To ensure that the required support structures and 
institutional mechanisms are in place to promote economic growth whilst 
identifying and maximizing opportunities for economic growth. 






PROGRAMME OBJECTIVE: TO AN INCREASED NUMBER OF JOBS CREATED 

PROGRAMME KPI OUTPUT: 75 people employed 

PROGRAMME KPI OUTCOME: reduction in poverty 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 



BUDGET: 



PROJECTED 

PROJECTED 

PROJECTED 

PROJECTED 



SOURCE 



BUDGET: capital 

BUDGET: capital 

BUDGET: capital 

BUDGET: capital 

MIG/grant 

projects 

LED 

manager 

N/A 

No. of jobs 

created 

through 

MIG 

50 

Agreement with 
contractors 

Submission of 
quarterly report 

Submission of 
quarterly report 

Agreement with 
contractors 

Submission of 
quarterly report 

Submission of 
quarterly report 

Internal funded 
projects 




25 

Agreement with 
contractors 

Agreement with 
contractors 

Agreement with 
contractors 

Agreement with 
contractors 






Submission of 
quarterly report 

Submission of 
quarterly report 

Submission of 
quarterly report 

Submission of 
quarterly report 

Commercialization 

of Rural Wards 



No. of 

rural 

wards 

with at 

least 1 

LED 

project 

6 wards 

Conduct needs 
analysis per ward 

Identification of 
projects/ products 
per needs analysis 
of wards 

Compile business 
plans 

Source external 
funding 

Implement 3 
projects 

Implement 3 
projects 
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TOTAL BUDGET ALLOCATED: 

>yment 

IDP OBJECTIVES: To facilitate the rejuvenation of the Tourism Industry and to 
expand the tourism market in terms of the products available and the inclusion of 
people who have not had the opportunity to participate in the sector 




PROGRAMME: BUSINESS SUPPORT 

PROGRAMME OBJECTIVE: to ensure that the require support structures are in place 
to promote economic growth whilst identifying & maximizing opportunities for 
economic growth 

PROGRAMME KPI OUTPUT: 

PROGRAMME KPI OUTCOME: 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

BUDGET: 

SOURCE 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 

PROJECTED BUDGET: 
capital 

PROJECTED 

BUDGET: capital 

PROJECTED 

BUDGET: capital 

PROJECTED 
BUDGET: capital 

Market Stalls 

LED 

manager 

N/A 

No. of 

formalized 

market 

stalls 

30 

Initialize with 

association 

Recruitment 

Allocation of stalls 

Recruitment 

Allocation of stalls 

review 

Registration 

Recruitment 
Registration 
Allocation of stalls 

review 

Recruitment 
Registration 
Allocation of 

stalls review 


No. of 
informal 

traders 

with 

permits 

30 

Engage stakeholders 

Arrange meetings 

Engage 

stakeholders 

10 

10 

10 

Business 
support unit 
(stakeholders 
support - not 
office bound) 



Functional 

business 

support 

unit 

Established 

business 

support 
unit by 31 st 
March 

2011 

Comprehensive 
business plan 
Submission of plan 

Engagement with 
stakeholders 

Launch of business 

unit 

Operational & 
functional 











Umdoni Local Municipality 2010-2011 SDBIP 


23 



_ -PDF 

■* Complete 


Your complimentary 
use period has ended. 
Thank you for using 
PDF Complete. 


%es and Expanded Features 

TOTAL BUDGET ALLOCATED: 

PROGRAMME: Review of LED Plan 

PROGRAMME OBJECTIVE: to facilitate the development of the manufacturing 
sector in Umdoni by creating a conducive environment for economic growth 

PROGRAMME KPI OUTPUT: Reviewed LED Plan 

PROGRAMME KPI OUTCOME: Revitalized Industry 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

BUDGET: 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 

PROJECTED BUDGET: 
capital 

PROJECTED 

BUDGET: capital 

PROJECTED 

BUDGET: capital 

PROJECTED 
BUDGET: capital 

SOURCE 

Review of LED 

Plan 

LED 

manager 

internal 

Adopted 

LED Plan 

Dec 

2010 

Consult & engage 
with DEDT 

Consultation 
Establishment of 
project steering 
committee 

Inception report 

Compilation of 

Plan following 
review 

Consultation 

Adoption of plan 


LED FORUM 



No of 

meetings 

held 

3 

Hold 1 meeting 


Hold 1 meeting 

Hold 1 meeting 

Block 

Manufacturing 

LED 

manager 

Grant 

No. of 

successfully 

trained 

SMME 

4 

Engage service 
provider/s 

Conclude SLA 

Training of co-ops 

Training of co-ops 

Assessment of 
quality of Blocks 
produced 
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TOTAL BUDGET ALLOCATED: 

PROGRAMME: 

PROGRAMME OBJECTIVE: to facilitate the rejuvenation of the tourism industry 
and to expand the tourism market in terms of the products available & the 
inclusion of people who have not had the opportunity to participate in the 
sector 

PROGRAMME KPI OUTPUT: 

PROGRAMME KPI OUTCOME: 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

BUDGET: 

SOURCE 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 

PROJECTED 

BUDGET: capital 

PROJECTED 
BUDGET: capital 

PROJECTED 
BUDGET: capital 

PROJECTED 
BUDGET: capital 

Development 
of tourism 

node 

LED 

Manager 


Comprehensive 
business plan 

100% 

completion 

Engagement with 
stakeholders 

Compilation of 
business plan 

Compilation of 
business plan 

Adopted plan by 
council 


DEVELOPMENT PRIORITY: Agricultural expansion and diversity 

TOTAL BUDGET ALLOCATED: 

PROGRAMME: 

PROGRAMME OBJECTIVE: To facilitate the expansion of the agricultural sector 
and to assist in the diversification of the sector to include more small producers 
and to expand the product range 

PROGRAMME KPI OUTPUT: 

PROGRAMME KPI OUTCOME: 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 



BUDGET: 



PROJECTED 

PROJECTED 

PROJECTED 

PROJECTED 



SOURCE 



BUDGET: capital 

BUDGET: capital 

BUDGET: capital 

BUDGET: capital 

Rehabilitation 

of small scale 

cane farmers 

LED 

Manager 


Comprehensive 
business plan 

100% 

complete 

business 

plan 

Mobilization of 

stakeholders 

Compilation of 
business plan 

Compilation of 
business plan 

Submission to 
possible funders 
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NATIONAL KEY PERFORMANCE AREA: GOOD GOVERNANCE AND COMMUNITY PARTICIPATION 


DEVELOPMENT PRIORITY: ORGANISATIONAL ALIGNMENT 

TOTAL BUDGET ALLOCATED: To be allocated = R15 000 

PROGRAMME: ANTI-FRAUD CORRUPTION 

IDP STRATEGIC OBJECTIVE (3.07/5/1): To foster meaningful relations with all 
communities in the affairs of the municipality and to eradicate unethical behavior. 

PROGRAMME OBJECTIVE: 

To introduce detection controls in order to deter fraud on a ongoing basis. 

PROGRAMME KPI OUTPUT: FRAUD PREVENTION PLAN 

ROGRAMME KPI OUTCOME: Encourage and Foster a conducive environment and 
ethical workforce. 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

BUDGET: 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 

PROJECTED 

BUDGET: capital 

PROJECTED 
BUDGET: capital 

PROJECTED 

BUDGET: 

capital 

PROJECTED BUDGET: 
capital 

SOURCE 

Anti-Fraud 

Corruption 

Strategy 

MM/MIA 

R50 000 

% of 

implementation 

% of 

strategies 






Identify strategies, 
prioritise and roll- 
out to affected 
roleplayers. 

Advertise 

processes, 
Informing & 
encouraging 
public input and 
involvement. 

Monitor and 

deal with 

identified issues 

Ongoing monitoring, 
evaluation and Annual 
reporting 

Fraud 

Prevention 

Plan 

MM/MIA/ 

GMCORPSERV 


Compliance 

% 

Compliance 

to 

requirements 
of Plan 

Roll-out programme 
of Policy & strategy, 
Comply with 
strategy and plan. 

Monitoring & 
Evaluation of 

fraud and "hot 
spots" 


Quarterly & Annual 
Reporting 

Awareness 
Programme 
- Internally 
& Externally 

MM/MIA/ 

GMCORPSERV 

R15 000 

Results of the 

awareness 

programme 

% of 
reported 
cases of 

fraud 

corruption 

Plan & Develop 
Whistle blowing 
Programme - Fraud 
Hotline, Branding 

Structured 

Media Reporting 
encouraging 
anonymous 
reporting 

Introduce a 
reward system 
for reporting 
fraud and 
corruption 

Monitoring, Evaluating 
and Reporting 
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which is proven 
to be factual 


ice 

% 

Compliance 

to 

requirements 
of Plan 

Monitoring, 

Reporting & 
Evaluation of fraud 
and "hot spots" 

Monitoring, 
Reporting & 
Evaluation of 
fraud and "hot 
spots" 

Monitoring, 
Reporting & 
Evaluation of 
fraud and "hot 
spots" 

Quarterly & Annual 
Reporting and 
Evaluation of process. 


NATIONAL KEY PERFORMANCE AREA: GOOD GOVERNANCE AND COMMUNITY PARTICIPATION 


DEVELOPMENT PRIORITY: ORGANISATIONAL ALIGNMENT & GOOD GOVERNANCE 

TOTAL BUDGET ALLOCATED: To be allocated = R115 000 

PROGRAMME: OVERSIGHT ROLE: SCOPA, AUDIT COMMIITTEE & PERFORMANCE 
AUDIT COMMITTEE 

IDP STRATEGIC OBJECTIVE (3.07/5/1): To foster meaningful relations with all 
communities in the affairs of the municipality and to eradicate unethical 
behavior. 

PROGRAMME OBJECTIVE: 

To foster meaningful relation with all communities in the affairs of the 
municipality and to eradicate unethical behavior. 

PROGRAMME KPI OUTPUT: OVERSIGHT ROLE 

ROGRAMME KPI OUTCOME: Inculcate a culture of transparency and 
meaningful relations and unethical behaviour. 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

BUDGET: 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 

PROJECTED 
BUDGET: capital 

PROJECTED 

BUDGET: 

capital 

PROJECTED 
BUDGET: capital 

PROJECTED 

BUDGET: capital 

SOURCE 






SCOPA 

(Continued 

training) 

MM/MIA/GMCorpS 


No of 

members 

trained. 

6 Members of 

Committee 

Identify training 
programmes 

Convene 

training 

programmes 

Monitor & 

Evaluate results of 
training 

Annual Reporting & 
final Assessment 

SCOPA 

MM/MIA/GMCorpS 


No. of 
Meetings 

4 meetings 
p.a 

Convening of 
Meeting 

Reporting to 
Council on a 
quarterly basis. 

Convening of 
Meeting. 
Reporting to 
Council on a 
quarterly 
basis 

Convening of 
meeting. 

Reporting to 

Council on a 

quarterly basis. 

Annual reporting 
and assessment of 

SCOPA 

Audit 

MM/MIA/CFO 

R75 000 

No. of 

4 meetings 

Convening of 

Convening of 

Convening of 

Annual reporting 
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/leetings 

p.a 

Meeting 

Reporting to 
Council on a 
quarterly basis. 

Meeting. 
Reporting to 
Council on a 
quarterly 
basis 

meeting. 

Reporting to 

Council on a 

quarterly basis. 

and assessment of 

Audit Committee 






Performance 

Audit 

Committee 

MM/MIA/Sn MP & 

D 


No. of 
Meetings 

2 meetings 
p.a 

Convening of 
Meeting 

Reporting to 
Council. Submit 

to A-G 



Convening of 
meeting Annual 
reporting and 
assessment of PAC 

Audit Steering 
Committee 

MM/MIA/CFO 


No. of 
Meetings 

3 meetings 
p.a 

Engage with A-G 
Convening of 
Meeting 

Reporting to 

Audit 

Committee & 

Council. 

Convening of 
Meeting. 
Reporting to 
Council. 
Delivery of 
Management 
Report and 

Final Audit 

report 

Convening of 
meeting. 

Reporting to 
Council. Delivery 

of the Audit 

Report to Council 
by A-G 

Annual reporting 
and Debriefing for 
11-12 FY 

Annual 

Internal Audit 

Plan 

MIA 

R40 000 

No. of 

Internal 

Audit 

Projects 

% of projects 
identified 

from the Risk 
Register 

% of projects 
on Annual 

Audit Plan 
completed 

Ensure 

Alignment of 
Audit Plan with 
Risk Register 
and 

compile/prepare 

plan. 

Approve 

Audit Plan 

Execute and 
Implement Audit 
Plan 

Quarterly & Annual 
Reporting 

Assessment of 

Internal Audit 

MM/Audit 

Committee 


% Rating per 

Evaluation 

Report 

Evaluation 
Report by 30 
June 2011 



Review of 

evaluation 

Questionnaire 

Assessment of 

Internal Audit by 

Audit Committee. 

Submission to 

Council 

Assessment of 

Audit 

Committee 

and PAC 

MM/Council 


% Rating per 

Evaluation 

Report 

Evaluation 
Report by 30 
June 2011 



Review of 

evaluation 

Questionnaire. 
Appointment of 
Sub-Committee by 

Assessment of 
Committees by Sub- 
committee. 

Submission to 

Council 
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Council 



NATIONAL KEY PERFORMANCE AREA: GOOD GOVERNANCE AND COMMUNITY PARTICIPATION 


DEVELOPMENT PRIORITY: ORGANISATIONAL ALIGNMENT 

TOTAL BUDGET ALLOCATED: To be allocated = R25 000 

PROGRAMME: RISK MANAGEMENT 

IDP STRATEGIC OBJECTIVE (3.07/5/1): To foster meaningful relations with all 
communities in the affairs of the municipality and to eradicate unethical behavior. 

PROGRAMME OBJECTIVE: 

To ensure that preventative measures are in place to minimize and mitigate risk on 
an ongoing basis. 

PROGRAMME KPI OUTPUT: RISK MANAGEMENT REGISTER AND RISK 

MANAGEMENT COMMITTEE 

ROGRAMME KPI OUTCOME: Inculcate a culture of risk management and control. 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

BUDGET: 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 

PROJECTED BUDGET: 
capital 

PROJECTED 

BUDGET: 

capital 

PROJECTED 

BUDGET: 

capital 

PROJECTED 

BUDGET: capital 

SOURCE 






Risk 

Management 

Committee 

MM/MIA 


No. of 
Meetings 

4 

meetings 

p.a 

Convening of Meeting 
Reporting to the 
accounting Officer. 

Reporting to the A.C on a 
quarterly basis. 

Convening of 
Meeting 
Reporting to 
the accounting 
Officer. 
Reporting to 
the A.C on a 
quarterly 
basis. 

Convening of 
Meeting 
Reporting to 
the accounting 
Officer. 

Reporting to 
the A.C on a 
quarterly basis.. 

Annual reporting 
and assessment of 

RMC. 

Risk 

Management 
Policy & 

Strategy 

RMC/MIA/CFO 

R25 000 

% 

Compliance 
to policy 
requirements 

% of risks 
mitigated 

Roll-out programme & 
Implementation of Policy 
& strategy 

Monitoring & 
Evaluation of 

risk status 


Quarterly & Annual 
Reporting 
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NATIONAL KEY PERFORMANCE AREA: GOOD GOVERNANCE AND COMMUNITY PARTICIPATION 


DEVELOPMENT PRIORITY: ORGANISATIONAL ALIGNMENT & GOOD GOVERNANCE 

TOTAL BUDGET ALLOCATED: N/A 

PROGRAMME: MONITORING & EVALAUTION: REGISTER OF POLICIES & PROCEDURES 

IDP STRATEGIC OBJECTIVE (3.07/5/1): To foster meaningful relations 
with all communities in the affairs of the municipality and to 
eradicate unethical behavior. 

PROGRAMME OBJECTIVE: 

To ensure the development of and compliance with policies and 
procures and to maintain the Register. 

PROGRAMME KPI OUTPUT: REGISTER OF POLICIES & PROCEDURES 

ROGRAMME KPI OUTCOME: Inculcate a culture of compliance and 
to maintain an enabling/sustainable register. 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

BUDGET: 

UNIT OF 

MEASURE 

TARGET 

Ql: 

MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 

PROJECTED 

BUDGET: 

capital 

PROJECTED 

BUDGET: 

capital 

PROJECTED 

BUDGET: 

capital 

PROJECTED 

BUDGET: 

capital 

SOURCE 






Monitor & 

Evaluate 

progressive 

development 

of the Policy & 

Procedure 

Register 

MM/MIA 


% of No. of 
Policies/Procedure 
developed, 
reviewed and 
adopted. 

75% Complete 

SWOT of 

Register and 
Performance 
Plans & Targets 
per 

department. 

Report to 
MANCO 

Monitor & 

Evaluation 
progressive 
development 
of Register. 

Annual 
reporting and 
assessment of 
Register. 

Compliance 
with Policies & 

Procedures 

MM/MIA/ALL 

HOD'S 


% Compliance 
with Policies & 

Procedures 

100% 

Compliance 


Monitor, 
Evaluate & 
report to MM 
& MANCO 


Annual 

Reporting on 
compliance. 
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NATIONAL KEY PERFORMANCE AREA: GOOD GOVERNANCE AND COMMUNITY PARTICIPATION 


DEVELOPMENT PRIORITY: ORGANISATIONAL ALIGNMENT & GOOD GOVERNANCE 

TOTAL BUDGET ALLOCATED: N/A 

PROGRAMME: MONITORING & EVALAUTION: IMPLEMENTATION OF PLAN OF 
CORRECTIVE MEASURES EMAMNATING FROM AUDIT REPORTS (A-G & OTHER) 

IDP STRATEGIC OBJECTIVE (3.07/5/1): To foster meaningful 
relations with all communities in the affairs of the municipality and 
to eradicate unethical behavior. 

PROGRAMME OBJECTIVE: 

To ensure the compliance with Plan of Corrective Measures. 

PROGRAMME KPI OUTPUT: SUCCESSFULLY IMPLEMENTED PLAN OF CORRECTIVE 

MEASURES 

ROGRAMME KPI OUTCOME: Inculcate a culture of compliance and 
to maintain an enabling/sustainable working environment. 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

BUDGET: 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 

PROJECTED 

BUDGET: 

capital 

PROJECTED 

BUDGET: 

capital 

PROJECTED 

BUDGET: 

capital 

PROJECTED 

BUDGET: 

capital 

SOURCE 






Monitor & 

Evaluate 
progressive 
implementation 
of Plan of 

Corrective 

Measures for 
Regularity 

Audit. 

MM/MIA 


% of No. of 
action plans 
successfully 
implemented. 

100% 

Complete by 

30 June 2011 

Monitor, assess 
implementation 
of the 2008-09 

Plan concurrent 

to finalization of 
AFS 2010-11 by 
CFO (31 Aug). 

Upon receipt of 
Audit Report 
2010-11, ensure 
preparation & 
finalization of 

the Plan of 

Corrective 
Measures, 
Submission to 

Audit Comm & 

Council 

Monitor & 

Evaluation 
progressive 
Implementati 
on of Plan, 
Report to AC 
and Council. 

Ensure 100% 
compliance of 
Action Plan. 

Monitor & 

Evaluate 
progressive 
implementation 
of Plan of 

MM/MIA 


% of No. of 
action plans 
successfully 
implemented. 

100% 

Complete by 

30 June 2011 

Monitor, assess 
implementation 
of the 2008-09 

Plan concurrent 

to finalization of 

Upon receipt of 
Audit Report 
2010-11, ensure 
preparation & 
finalization of 

Monitor & 

Evaluation 
progressive 
Implementati 
on of Plan, 

Ensure 100% 
compliance of 
Action Plan. 
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Implementation 
of Audit 


MM/MIA/CFO/SnrM 
P & D 


Process Plan 
and Timetable 




Submission to 

A-G by SnrM P 
& D for 2010-11 
by 31 Aug 

the Plan of 

Corrective 
Measures, 
Submission to 

Perform Audit 

Comm & 

Council 

Report to AC 
and Council. 


% Compliance 
to timelines 

100% 

compliance 

Submission of 
complete AFS 
and 

Performance 
packs by 31 Aug 
2010 to A-G 

Audit process 
by A-G and 
receipt of Draft 
Audit Report by 
30 Nov 2010 

Annual 
Reporting to 
Council, Final 
Audit Report, 
100% 

Compliance. 
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F FINANCIAL SERVICES 


DEVELOPMENT PRIORITY: FINANCIAL MANAGEMENT 

TOTAL BUDGET ALLOCATED: R 150,000 

PROGRAMME: DEBT RECOVERY AND CASH FLOW MANAGEMENT 

PROGRAMME OBJECTIVE: TO ENSURE THE EFFECTIVE AND EFFICIENT REVENUE 

AND CASH MANAGEMENT AND IMPROVED COLLECTION LEVELS 

IDP Objective: 

PROGRAMME KPI OUTPUT: REDUCTION IN OUTSTANDING DEBT AND 

INCREASED CASH FLOW 

PROGRAMME KPI OUTCOME: IMPROVED FINANCIAL STABILITY 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

BUDGET: 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 

PROJECTED 

BUDGET: capital 

PROJECTED 

BUDGET: capital 

PROJECTED 

BUDGET: capital 

PROJECTED 
BUDGET: capital 

SOURCE 

Review Debt 

Collection and 

Credit Control 
policy 

Manager: 

Income 


Council 

Resolution 

adopting 

amended 

policy 

Reviewed, 
adopted and 
implemented 
policy 

Review policy 

Council adoption 

Implementation 

Monitoring and 
evaluation 

Handover debt 

management 

(internal) 

Assistant 

Manager: 

Debt 

Recovery 

R 100,000 

Turnaround 

time 

30 Days from 
date of 

default 

Mapping a process 
plan and modifying 
financial systems 

Implementation of 
process plan 

Implementation of 
process plan 

Implementation 
of process plan 

Revenue 

Chronological 
categorisation 
of debt by 
recoverability 

Manager: 

Income 

R 50,000 

Percentage 

collection 

per 

category 

40% 

collection on 

old debt and 

85-90 % on 

current debt 

Implement 
modified financial 
system; 

25 % collection on 

current debt 

15 % of old debt 
collected and 

25 % collection on 

current debt 

15 % of old debt 
collected 

20 % collection on 

current debt 

10 % of old debt 
collected 

20 % collection 

on current debt 

Revenue 
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TOTAL BUDGET ALLOCATED: NIL 


PROGRAMME OBJECTIVE: TO IDENTIFY AND MITIGATE INSTITUTIONAL RISKS 

WITHIN THE ORGANISATION 



IDP OBJECTIVE: TO CREATE A FINANCIALLY VIABLE & SUSTAINABLE MUNICIPALITY 

PROGRAMME KPI OUTPUT: IDENTIFY RISKS WITHIN THE 

ORGANISATION 

PROGRAMME KPI OUTCOME: MITIGATION OF RISKS 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

BUDGET: 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 

PROJECTED 

BUDGET: capital 

PROJECTED 

BUDGET: capital 

PROJECTED 

BUDGET: capital 

PROJECTED 
BUDGET: capital 

SOURCE 

Risk 

management 

committee 

meetings 

GMFS 


Number of 

meetings 

held 

4 per year 

1 meeting held 

1 meeting held 

1 meeting held 

1 meeting held 

Compilation of 
Risk Register 

GMFS 


Approved 
risk register 

Approval of 
risk register 

Development of 
process plan 

Draft register 

Finalisation of 
register 

Council approval 
of register 
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TOTAL BUDGET ALLOCATED: NIL 


PROGRAMME OBJECTIVE: TO INCREASE REVENUE 

IDP OBJECTIVE: TO CREATE A FINANCIALLY VIABLE & SUSTAINABLE 

MUNICIPALITY 




PROGRAMME KPI OUTPUT: IDENTIFIED REVENUE STREAMS 

PROGRAMME KPI OUTCOME: INCREASED REVENUE 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

BUDGET: 

SOURCE 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 

PROJECTED 

BUDGET: capital 

PROJECTED 
BUDGET: capital 

PROJECTED 
BUDGET: capital 

PROJECTED 
BUDGET: capital 

Develop a 
strategy 

Manager: 

Income 


Approved 

strategy 

Developed 

strategy 

Develop a strategy 

Approve the 
strategy 



Implementation 
of strategy 

Manager: 
Budget and 
Compliance 









Umdoni Local Municipality 2010-2011 SDBIP 


35 



I -PDF 


Your complimentary 
use period has ended. 


yjl ' ' ^ tv-r PDFCompiete. 

Wi jes and Expanded Features 

r 

TOTAL BUDGET ALLOCATED: R 80,000 


PROGRAMME OBJECTIVE: TO ACHIEVE EFFECTIVE AND EFFICIENT SCM 

PROCESSES 



IDP OBJECTIVE: TO CREATE AN INTERGOVERNMENTAL PLATFORM TO ENSURE 

THAT THE ROLL OUT OF OVERLAPPING SERVICES BENEFIT FROM THE 

ECONOMIES OF SCALE 

PROGRAMME KPI OUTPUT: TRANSPARENT AND CREDIBLE SCM 

PROGRAMME KPI OUTCOME: EFFECTIVE AND EFFICIENT SCM 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

BUDGET: 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 

PROJECTED 

BUDGET: capital 

PROJECTED 
BUDGET: capital 

PROJECTED 
BUDGET: capital 

PROJECTED 
BUDGET: capital 

SOURCE 

Review policy 

Manager: 

Expenditure 


Council 

Resolution 

adopting 

amended 

policy 

Reviewed, 
adopted and 
implemented 
policy 

Review policy 

Council adoption 

Implementation 

Monitoring and 
evaluation 

Review 

Business 

Process 

Assistant 

Manager: 

SCM 


MANCO 

Resolution 

adopting 

process 

Reviewed, 
adopted and 
implemented 
policy 


Review Process 

Adopt Process 

Implementation 
and Monitoring 

Work shopping 
on SCM policies 
and procedures 

Assistant 

Manager: 

SCM 


Number of 
workshops 
held 

2 workshops 
held for the 

year 


1 Workshop 

1 Workshop 


Implementation 
of automated 
SCM system 

Manager: 

Expenditure 


Automated 

SCM 

system 

Implemented 
automated 
SCM system 

Investigate 
different systems 

Investigate 
different systems 

SCM process 
Implement system 

Implement 

system 

Implementing 
appeals register 

Assistant 

Manager: 

SCM 


Number of 

successful 

appeals 

Less than 

10% 

Development of 
register 

Implementing, 
monitoring and 
reporting of 
appeals register 

Implementing, 
monitoring and 
reporting of 
appeals register 

Implementing, 
monitoring and 
reporting of 
appeals register 
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F TECHNICAL SERVICES 


utvtiumvitivi i mum i V: Environmental and Land use Management 

TOTAL BUDGET ALLOCATED: R 966 000 

PROGRAMME: Environmental Management 

PROGRAMME OBJECTIVE: To ensure sustainable environmental management in 
Umdoni Municipality 

IDP OBJECTIVE: To ensure sustainable development & equitable use of natural 
resources whilst protecting and conserving the ecological integrity 

PROGRAMME KPI OUTPUT: 500 trees planted, completed SEA report, 
23ha of alien vegetation eradicated, 5 schools work-shopped in 
environmental education matters 

PROGRAMME KPI OUTCOME: 

A clean, green and healthy environment. 

PROJECTS 

PERSON 

RESPONSIBLE 

TOTAL 

PROJECT 

BUDGET: 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 

PROJECTED 

BUDGET: Operating 

PROJECTED 

BUDGET: 

Operating 

PROJECTED 

BUDGET: 

Operating 

PROJECTED 

BUDGET: 

Operating 

SOURCE 

Greening 

initiative 

Environmental 

Manager 

R 40 000 

Number of 

Trees 

Planted 

Plant 

500 

trees in 

Umdoni 

0 

200 

200 

100 

Internal 

0 

16 000 

16 000 

8 000 

Environmental 

Education 

Environmental 

Manager 

R 1000 

Number of 

schools 

work 

shopped 

5 

2 

2 

0 

1 

Internal 

400 

400 


200 

Strategic 

Environmental 

Assessment 

Environmental 

Manager 

R 725 000 

Date of 
completion 

30 June 

2011 

Consultant 

appointed 

Status Quo report 
completed 

First Draft SEA 
completed 

30 June 2011 

Ugu Grant 

0 

200 000 

200 000 

325 000 

Alien Invasive 

control 

Environmental 

Manager 

R 200 000 

hectare 

23 

7 

5 

6 

4 

Internal 

R 60 000 

R 43 000 

R 52 000 

R 45 000 
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DEVELOPMENT PRIORITY: Environmental and Land use Management 

TOTAL BUDGET ALLOCATED: 

PROGRAMME: Waste Management 

PROGRAMME OBJECTIVE: To ensure efficient and effective landfill management & 
refuse collection, of 300 businesses through the provision of wheelie bins; refuse 
collection in rural areas through the provision of 9 skips & the refuse compactor in 
Amaholongwa, KwaCele, Malengeni, Amandawe; and 20 building applications 
approved in terms of the new waste guidelines. 

IDP OBJECTIVE: To ensure effective waste management 

PROGRAMME KPI OUTPUT: 300 businesses provided with wheelie 
bins, 9 rural skips cleared weekly, 20 application approved subject to 
waste guidelines, landfill audited, new compactor procured. 

PROGRAMME KPI OUTCOME: A clean and healthy environment. 

PROJECTS 

PERSON 

RESPONSIBLE 

TOTAL 

PROJECT 

BUDGET: 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 

PROJECTED 

BUDGET: Operating 

PROJECTED 

BUDGET: 

Operating 

PROJECTED 

BUDGET: 

Operating 

PROJECTED 

BUDGET: 

Operating 

SOURCE 

Wheelie bins 

Distribution 

Environmental 

Manager 

R 800 000 

Number of 

business 

supplied 

with 

wheelie 

bins 

300 

Tender 

specifications 

completed 

Supplier 

appointed 

150 

150 

Internal 

0 

0 

R 400 000 

R 400 000 

Skips in rural 

areas 

Environmental 

Manager 

R 230 000 

Number 
skips placed 
in rural 

areas 

9 

Tender 

specifications 

completed 

Supplier 

appointed 

5 

4 

Internal 

0 

0 

0 

R 230 000 

Waste 

Guidelines for 

building 

applications 

Environmental 

Manager 

1000 

Number of 
Approved 
building 
applications 

20 

Completed 

guidelines 

Adopted by 

Council 

10 

10 

Internal 

0 

0 

1000 

0 
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Landfill Audit 


Environmental 

Manager 


Internal 


R 65 000 


Internal 


waste 

ines 


af 

ry of 


refuse 

compactor 


Date of 
completion 
of Audit 


15 

March 

2011 


30 

March 

2011 


Tender 

specifications 

completed 

0 

Tender 

specifications 

completed 

0 


Supplier 

appointed 


0 

Supplier 

appointed 


0 


15 March 2011 


0 

30 March 2011 


R 2 000 000 


0 


R 65 000 


DEVELOPMENT PRIORITY: 

ACCESS TO ELECTRICITY 

TOTAL BUDGET ALLOCATED: 

R9,450, 000.00 

PROGRAMME: 

ELECTRIFICATION PROGRAMME 

PROGRAMME OBJECTIVE: 

TO ENSURE THAT 630 HOUSEHOLDS ARE ELECTRIFIED BY 30 JUNE 2011 

IDP OBJECTIVE: To ensure that all households in Umdoni have access to all basic 
household services in line with national standards so as to enhance community 
satisfaction 

PROGRAMME KPI OUTPUT: 

630 HOUSEHOLDS ELECTRIFIED 

PROGRAMME KPI OUTCOME: 

Improved quality of life, with 630 households having their basic energy needs met 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

BUDGET: 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 

PROJECTED 

BUDGET: Grant and 
Internal capital 

PROJECTED 

BUDGET: Grant 

and Internal 
capital 

PROJECTED 

BUDGET: Grant 

and Internal 
capital 

PROJECTED 

BUDGET: Grant 

and Internal 
capital 

SOURCE 

Rural 

Electrification 

Project 

Manager 

R9, 450, 000.00 

Number of 

households 

electrified 

630 

Implementing Agent 
Appointed 

130 

250 

250 

D.M.E.- 
R4, 536, 000.00 
Internal - 
R4, 914, 000.00 

0 

Rl, 950, 000.00 

R3, 750, 000.00 

R3, 750, 000.00 
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DEVELOPMENT PRIORITY: 

STORM WATER 

TOTAL BUDGET ALLOCATED: 

R5, 000, 000.00 

PROGRAMME: 

STORM WATER MANAGEMENT PROGRAMME 

PROGRAMME OBJECTIVE: 

TO LAY 10KM STORM WATER DRAINS IN TOTAL FOR BOTH URBAN AND RURAL 

UMDONI 

IDP OBJECTIVE: To improve the existing storm water network. 

PROGRAMME KPI OUTPUT: 

10 KM OF STORM WATER DRAINS LAID 

PROGRAMME KPI OUTCOME: 

ADEQUATE CONTROL AND DISPOSAL OF STORM WATER AND REDUCED RISK OF 

FLOODING 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

BUDGET: 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 

PROJECTED 

BUDGET: capital 

PROJECTED 
BUDGET: capital 

PROJECTED 
BUDGET: capital 

PROJECTED 
BUDGET: capital 

SOURCE 

Installation of 

storm water 

facilities 

Maintenance 

Manager 

R5, 000, 000.00 

Kilometer 

of drains 

laid 

10 

2,5 

2,5 

2,5 

2,5 

Capital 

Rl, 250, 000.00 

Rl, 250, 000.00 

Rl, 250, 000.00 

Rl, 250, 000.00 


DEVELOPMENT PRIORITY: 

TOTAL BUDGET ALLOCATED: 

ROADS ACCESSIBILITY 

Rl, 400, 000.00 

PROGRAMME: 

PROGRAMME OBJECTIVE: 

ROADS PROGRAMME 

TO MAINTAIN 53 KILOMETERS OF ROADS: 50 KMS OF GRAVEL ROAD AND 3 KM 
TARRED ROADS, AND CONSTRUCT 3 KMS ROADS. 


IDP OBJECTIVE: To improve accessibility in rural areas and improve road linkages 
between urban and rural components. 

PROGRAMME KPI OUTPUT: 

PROGRAMME KPI OUTCOME: 

53KM OF GRAVEL ROADS MAINTAINED 

INCREASED AND IMPROVED ACCESSIBILITY FOR COMMUNITIES THROUGH-OUT 

3KM OF TARRED ROADS MAINTAINED 

UMDONI 
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TOF 

\SURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 




BUDGET: 

SOURCE 



PROJECTED 

BUDGET: capital 

PROJECTED 
BUDGET: capital 

PROJECTED 
BUDGET: capital 

PROJECTED 
BUDGET: capital 

Existing 

Gravel Rural 

Roads 

Maintained 

Maintenance 

Manager 

R500, 000.00 

Kilometer 
of roads 

maintained 

50 

12,5 

12,5 

12,5 

12,5 

Capital 

R40, 000.00 

R40, 000.00 

R40, 000.00 

R40, 000.00 

Existing 

Tarred Roads 

Maintained 

Maintenance 

Manager 

R400, 000.00 

Kilometer 

of roads 

maintained 

3 

0,75 

0,75 

0,75 

0,75 

Capital 

R133,333.33 

R133,333.33 

R133,333.33 

R133,333.33 

Construction 

of New Gravel 

Rural Roads 

Project 

Manager 

R500, 000.00 

Kilometer 

of roads 

constructed 

3 

0 

1 

1 

1 

Capital 

0 

R166, 666.66 

R166, 666.66 

R166, 666.66 
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UhVhLUHIVIbN 1 HKIUKII Y: Good (jovernance St Public 

Participation 

TOTAL BUDGET ALLOCATED: 


Section 5.04 DEPARTMENT OF CORPORATE SERVICES 
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PROGRAMME OBJECTIVE: To ensure effective functioning through improved 
institutionalization of the ward committees 


yes and Expanded Features 

IDP OBJECTIVE: To foster meaningful relations with all communities in the affairs of 
the municipality and to eradicate unethical behavior. 


PROGRAMME KPI OUTPUT:10 ward committees trained, each meeting on 
a quarterly basis, with each ward committee having had 2 community 
meetings and 100% auctioning of minutes of ward committees. 

PROGRAMME KPI OUTCOME: Participatory democracy at local level. 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

BUDGET: 

SOURCE 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 

PROJECTED BUDGET: 
capital 

PROJECTED BUDGET: 
capital 

PROJECTED BUDGET: 
capital 

PROJECTED 

BUDGET: capital 

Effectively 
functioning WCs 

CO 

Grant 

MSIG 

No. of ward 

committees 

receiving 

training 

10 

Ward 

Committee/Councillors 
Skills Audit Completed 

3 ward committees 
completed training 

4 ward committees 
completed training 

3 ward 

committees 
completed training 

0 

0 

0 

0 




% of items 
processed by 
HODsfrom 

Ward 

Committee 

Minutes 

100% 

100% Responses on 
action sheets 

100% Responses on 
action sheets 

100% Responses on 
action sheets 

100% Responses 
on action sheets 

0 

0 

0 

0 




No of 

community 
meetings 
convened 
per ward 
committees 

2 

N/A 

1 Meeting convened 
per ward committee 

N/A 

1 Meeting 
convened per 
ward committee 

0 

0 

0 

0 



R120 000 

Internal 

No. of ward 

committee 

meetings 

held 

40 

10 Ward Committee 
Meetings held 

10 ward committee 
meetings held 

10 ward committee 
meetings held 

10 ward 

committee 
meetings held 

30 000 

30 000 

30 000 

30 000 


KPA: GOOD GOVERNANCE AND COMMUNITY PARTICIPATION 
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TOTAL BUDGET ALLOCATED: 

PKUbKAiviivit: Human Resources 

PROGRAMME OBJECTIVE: To ensure Umdoni has the institutional capacity to 
function effectively and efficiently. 

IDP OBJECTIVE: To provide effective and efficient Human Resources 

Management Services 

PROGRAMME KPI: OUTPUT: 

PROGRAMME KPI: OUTCOME 

PROJECTS 

RESPONSIBILITY 

TOTAL 

PROJECT 

BUDGET: 

UNIT OF 

MEASURE 

TARGET 

Ql: 

MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 

PROJECTED 

BUDGET: 

PROJECTED BUDGET: 

PROJECTED 

BUDGET: 

PROJECTED 

BUDGET: 

SOURCE 

HR 

Strategy 

HRM 


Date of Adoption 
of HR Strategy 

Workshop of 
staff on HR 
Strategy 

February 

2011 

1 

First Draft HR 
Strategy tabled 
at Manco 

Draft HR Strategy 
tabled at LLF and F 

& A 

HR Strategy 
adopted by 

Council: February 
2011 

Officials 

Workshopped on 
HR Strategy. 

HR 

Policies 



Number of 
policies compiled 
/ reviewed and 
adopted. 

4 New 

Policies 

4 Reviews 

1 New 

1 Review 

1 New 

1 Review 

1 New 

1 Review 

1 New 

1 Review 

TRAINING 

HRO 


No. of staff 

trained in 

Specialist 

Technical 

Training 

40 staff 

trained 

10 

10 

10 

10 


HRO 


No. of staff 

trained for First 

Aid 

10 

N/A 

5 

N/A 

5 


HRO 


No of Councillors 

trained on 
oversight 

19 

N/A 

N/A 

N/A 

19 


HRO 


No. of trainees / 
interns capacitated. 

5 

N/A 

N/A 

Intake of 5 

Interns 

N/A 




No. of managers 
trained on 
disciplinary 

12 

Identify training 
providers and 
trainees 

12 Managers trained 

N/A 

N/A 
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TOTAL BUDGET ALLOCATED: 













PROGRAMME: INFORMATION TECHNOLOGY 




PROGRAMME OBJECTIVE: To create institutional capacity that will give effect 
to the mandate of Local Government 







IDP OBJECTIVE: To provide effective information communication technology 
solutions 

PROGRAMME KPI OUTPUT: 

PROGRAMME KPI OUTCOME: 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 



BUDGET: 




PROJECTED 

PROJECTED 

PROJECTED 

PROJECTED 



SOURCE 




BUDGET: capital 

BUDGET: capital 

BUDGET: 

capital 

BUDGET: capital 

On line 
enquiry for 
rates 

ITO 


100% 

purchase of 
software 

Purchase of 

software 

Specifications / 
quotations for 
software 

% finalization of 

software 

Procurement 

N/A 

N/A 

IT 

Infrastructure 
& equipment 

ITO 


No. of 

servers 

procured 

1 Server 

Specifications / 
quotations for 
software. 

Finalise 

procurement 

processes. 

N/A/ 

N/A 




Cabling / 
wireless 

connections 

100% linkage / 
communication 

Finalise 

specifications / 
quotations. 

N/A 

N/A 

Physical 

Installation. 

Web site 
Management 


R5000 

Fully 

compliant 

with 

legislated 

requirement 

s 

100% 

compliance 

Create 
compliance 
monitoring 
schedule . 

Monitor 

compliance 

Monitor 

Compliance 

Monitor 

Compliance 
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TOTAL BUDGET ALLOCATED: 


PROGRAMME: LEGAL & ESTATES 


PROGRAMME OBJECTIVE: To create institutional capacity that will give 
effect to the mandate of Local Government 


IDP OBJECTIVE: To Formulate, Implement and Review Policies, Procedures 
and Bylaws 


PROGRAMME KPI OUTPUT: 


PROGRAMME KPI OUTCOME: 


PROJECTS 


RESPONS. 


TOTAL 

PROJECT 

BUDGET: 


SOURCE 


UNIT OF 
MEASURE 


TARGET 


Ql: MILESTONE 


PROJECTED 
BUDGET: capital 


Q2: 

MILESTONE 


PROJECTED 
BUDGET: capital 


Q3: 

MILESTONE 


PROJECTED 
BUDGET: capital 


Q4: 

MILESTONE 


PROJECTED 

BUDGET: 

capital 


Maintenance of 
contracts\leases 
registers 


MLE 


No of contracts 
listed/registered 


100 % of 
compliance 
with the 
listing of 
contracts 


Monitoring & 
Evaluation of 
compliance 


Monitoring & 
Evaluation of 
compliance 


Monitoring & 
Evaluation of 
compliance 


Monitoring & 
Evaluation of 
compliance 


Delegations of 
Authority 
between 
Council and 
Administration 


MLE 


% Compliance 
with the 
updated register 


100% 

compliance 


Update of 

Delegations 

Register 


Monitoring and 
Evaluation 


Monitoring and 
Evaluation 


Monitoring and 
Evaluation 


Appointment of 
a Registry 
Specialist on 
contractual 
basis 


MLE 


% of 

improvement 
on efficiency 


50% 

improvement 
in efficiency 


Appointment of 
Registry Specialist 


Monitoring & 
Evaluation 


Monitoring & 
Evaluation 


Monitoring & 
Evaluation 
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DEVELOPMENT PRIORITY: 

TOTAL BUDGET ALLOCATED: 

PROGRAMME: LEGALS & ESTATES 

PROGRAMME OBJECTIVE: To create institutional capacity that will give effect to 
the mandate of Local Government 

IDP OBJECTIVE: To ensure effective administrative support services 

PROGRAMME KPI OUTPUT: 

PROGRAMME KPI OUTCOME: 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

BUDGET: 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 

PROJECTED 

BUDGET: capital 

PROJECTED 
BUDGET: capital 

PROJECTED 
BUDGET: capital 

PROJECTED 
BUDGET: capital 

SOURCE 

Fuel 

Management 

Controls 

FM 


% 

Compliance 
with fuel 
management 

schedule 

100% 

compliance 
with the 

schedule 

Workshop 
management on the 
schedule 

Analysis reports 
and monitoring 

Analysis reports 
and monitoring 

Analysis reports 
and monitoring 

Effective 
functioning of 
fleet 

monitoring 

committee 

FM 


1 Meeting 
per month 

8 sets of 

minutes 

2 Fleet Monitoring 
Committee 
meetings convened 

2 Fleet 

Monitoring 

Committee 

meetings 

convened 

2 Fleet 

Monitoring 

Committee 

meetings 

convened 

2 Fleet 

Monitoring 

Committee 

meetings 

convened 

Branding of 
vehicles 

FM 


% Fleet 

branded 

50% 

vehicles 

branded 

Specifications and 
Quotations 

Physical branding 

Physical branding 

N/A 
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TOTAL BUDGET ALLOCATED: 


PROGRAMME OBJECTIVE: To ensure 


IDP OBJECTIVE: To implement an effective organisational and individual 
performance management system 


PROGRAMME KPI OUTPUT: 

PROGRAMME KPI OUTCOME: 

PROJECTS 

RESPONS. 

TOTAL 

UNIT OF 

TARGET 

Ql: MILESTONE 

Q2: 

Q3: 

Q4: 



PROJECT 

MEASURE 



MILESTONE 

MILESTONE 

MILESTONE 



BUDGET: 



PROJECTED 

PROJECTED 

PROJECTED 

PROJECTED 






BUDGET: capital 

BUDGET: capital 

BUDGET: capital 

BUDGET: capital 

Annual Report 

GM CORP& 


% 

100% 

Compilation of 

Appointment of 

Tabling of 

Table Report to 


CO 


Compliance 

compliance 

first draft 

Oversight 

Annual Report 

Audit Committee 




with 



Committee 

to Council 





applicable 

framework 


Presentation of 

Tabling of first 


Printing and 






draft to COGTA 

draft to Council 

Oversight 

distribution to key 








Report to 

Council and 

Stakeholders 







Public 

adoption of 








Participation 

Annual Report 
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TOTAL BUDGET ALLOCATED: 


PROGRAMME: COMMUNICATIONS 


PROGRAMME OBJECTIVE: To ensure 


IDP OBJECTIVE: To foster meaningful relations with all communities in the affairs 
of the municipality and to eradicate unethical behavior. 


PROGRAMME KPI OUTPUT: 

PROGRAMME KPI OUTCOME: 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

BUDGET: 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 

PROJECTED 
BUDGET: capital 

PROJECTED 
BUDGET: capital 

PROJECTED 
BUDGET: capital 

PROJECTED 

BUDGET: capital 

Press Articles 

COM 


No. of press 
articles 

released 

Minimum 

48 press 
articles per 

annum 

Min 12 press 
articles 

Min 12 press articles 

Min 12 press 
articles 

Min 12 press articles 

Council 

Newsletter 

COM 

R80 000 

No of 

newsletters 

produced 

4 quarterly 
newsletters 

1 Newsletter per 
quarter 

1 Newsletter per 
quarter 

1 Newsletter per 
quarter 

1 Newsletter per 
quarter 

Mayoral 

Izimbizo 

COM 

R60 000 

No of Mayoral 
Izimbizo held 

4 Mayoral 
Izimbizo 

Item tabled to 

Council 

Publication on local 

newspaper 

4xMayoral Izimbizo 
held 

Report tabled at 
Council 

Processing of 

Council resolutions 

and issues raised 

IDP/Budget 

Roadshows 

COM 

R30 000 

No of 

Roadshows 

held 

4 IDP 

Roadshows 

N/A 

N/A 

Tabled an item to 

Council 

Publication to local 

newspaper 

4 x IDP/Budget 
Roadshows held 

Community 
Outreach 
Programmes 
(Customer Care 
Van) 

COM 


No of 

Community 

Outreach 

Programmes 

12 

Community 

Outreach 

Programmes 

3 Community 

Outreach 

Programmes 

3 Community 

Outreach 

Programmes 

3 Community 

Outreach 

Programmes 

3 Community 

Outreach 

Programmes 
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F COMMUNITY SERVICES 


•ERFORMANCE AREA: SOCIAL AND ECONOMIC DEVELOPMENT 


DEVELOPMENT PRIORITY: Maintenance of beach facilities 

TOTAL BUDGET ALLOCATED: 

PROGRAMME: Beach Management 

PROGRAMME OBJECTIVE: 

1. To provide clean and safe beaches within the jurisdiction of the 

Umdoni Municipality. 

IDP OBJECTIVE: To construct new Community And Public Facilities and 
maintaining existing structures 

PROGRAMME KPI OUTPUT: 

1. Safe environment for all beach users 

PROGRAMME KPI OUTCOME: 

Attraction of tourist 


Q4: 

MILESTONE 
PROJECTED 
BUDGET: capital 











Provision of 
parking facilities 
in beaches 

Beach 

Manager 


Income 
generated 
from parking 
fees 

R 250, 000 

R25, 000 - 00 

R70, 000 - 00 

R 80, 000 - 00 

R 75, 000 - 00 

Provision of 
parking facilities 
in Park Rynie 
Campsite 

Beach 

Manager 


Income 
generated 
from parking 
fees 

R 400, 000 

R35, 000 - 00 

R130, 000 

R 125, 000 

R 110, 000 - 00 


PROJECTS 

RESPONS. 

TOTAL 

UNIT OF 

TARGET 

Ql: MILESTONE 

Q2: 

Q3: 



PROJECT 

MEASURE 



MILESTONE 

MILESTONE 



BUDGET: 



PROJECTED 

PROJECTED 

PROJECTED 






BUDGET: capital 

BUDGET: 

BUDGET: 



SOURCE 




capital 

capital 
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\L KEY PERFORMANCE AREA: SOCIAL AND ECONOMIC 


DEVELOPMENT PRIORITY: Safety and securit 

y 

TOTAL BUDGET ALLOCATED: 

PROGRAMME: 

Disaster Management 




PROGRAMME OBJECTIVE: 

To minimize the damage to life and property in Umdoni by being on site 
within 30 minutes of receiving the call. 






IDP OBJECTIVE: Providing safety and security measures for local 

communities and road users 

PROGRAMME KPI OUTPUT: 

Incident reports indicating minimal damage and response time. 

PROGRAMME KPI OUTCOME: 

Reduced damages to properties and loss of life to residences of Umdoni 
Municipal areas resulting from fire and disastrous incidences. 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

UNIT OF MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 



BUDGET: 



PROJECTED 

BUDGET: capital 

PROJECTED 

BUDGET: 

PROJECTED 

BUDGET: 

PROJECTED 

BUDGET: 



SOURCE 




capital 

capital 

capital 

Fire Fighting 

Fire Chief 











Number of existing 

staff trained 

16 

40 hrs full time 

staff training and 

16hrs reservist 

trained in house 

40 hrs full time 

staff training 

and 16hrs 

reservist 

trained in 

house 

40 hrs full time 

staff training 

and 16hrs 

reservist 

trained in 

house 

40 hrs full time 

staff training 

and 16hrs 

reservist trained 

in house 

Education and 

Promotion of 

Fire Drills and 

Awareness 

Fire Chief 


Number of Fire Drills 

and awareness in all 

schools within 

Umdoni 

19 schools 

5 Fire drills and 

awareness in 3 

schools 

4 Fire drills 

and awareness 

in 4 schools 

5 Fire drills 

and awareness 

in 5 schools 

5 Fire drills and 

awareness in 5 

schools 
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NATIONAL KEY PERFORMANCE AREA: SOCIAL AND ECONOMIC 


DEVELOPMENT PRIORITY : Safety and Security 


TOTAL BUDGET ALLOCATED: 


PROGRAMME: 

Transport, safety and Security 


PROGRAMME OBJECTIVE: 

1. Providing safety and security measures for local 
communities and road users 

2. Decrease learners license applications backlog 


IDP OBJECTIVE: Providing safety and security measures for local 
communities and road users 


PROGRAMME KPI OUTPUT: 

1. Improved safety of school children on our roads. 

2. Increased learners classes 


PROGRAMME KPI OUTCOME: 

Improved safety of children. 


PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

UNIT OF MEASURE 

TARGET 

Ql: 

MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 



BUDGET: 

SOURCE 



PROJECTED 

BUDGET: 

capital 

PROJECTED 

BUDGET: 

capital 

PROJECTED 

BUDGET: 

capital 

PROJECTED 

BUDGET: 

capital 

Additional 

Learners 

Classes 

Chief Supt 

E.S 

Govender 

20, 300 

Number of Additional 

classes 

3 

3 additional 

classes 

3 additional 

classes 

3 additional 

classes 

3 additional 

classes 

Scholar Patrol 

Chief Supt 

No 

Number of Scholar 

8 

2 scholar patrol 

2 scholar 

2 scholar 

2 scholar 

Education 

E S 

Govender 

funding 

Patrol awareness and 

education 


education and 

awareness. 

patrol 

education and 

awareness. 

patrol 

education 

and 

awareness. 

patrol 

education 

and 

awareness. 
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KEY PERFORMANCE AREA: SOCIAL AND ECONOMIC 


DEVELOPMENT PRIORITY: Organisational Alignment 

TOTAL BUDGET ALLOCATED: 

PROGRAMME: Community Facilities 



PROGRAMME OBJECTIVE: To maintain and improve conditions of 
community facilities 






IDP OBJECTIVE: To construct new Community And Public Facilities and 
maintaining existing structures 

PROGRAMME KPI OUTPUT: Improved condition of community facilities 

PROGRAMME KPI OUTCOME: Community facilities attractive to users 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 



BUDGET: 



PROJECTED 

BUDGET: capital 

PROJECTED 

BUDGET: 

PROJECTED 

BUDGET: 

PROJECTED 

BUDGET: capital 



SOURCE 




capital 

capital 


Upgrading of 
Ghandinager 

Community 

facilities 

R120000 

Number of 

community 

1 

Advertising of 

tenders 

Site meeting 

Follow SCM 

policies 

Completion of 
upgrade 

community 

centre 

officer 

DLGTA 

facilities 

upgraded 






Hiring of 
community 

facilities 

Community 

Facilities 

officer 


Income 

generated 
from hiring of 

facilities 

R300 000.00 

R75000.00 

R75000.00 

R75000.00 

R75000.00 
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NATIONAL KEY PERFORMANCE AREA: SOCIAL AND ECONOMIC DEVELOPMENT 


DEVELOPMENT PRIORITY: Social development 


TOTAL BUDGET ALLOCATED: R 254, 400 - 00 


PROGRAMME: Sports and Recreation 


PROGRAMME OBJECTIVE: Promoting mass participation in sporting 
activities 


IDP OBJECTIVE: Promoting mass participation in sporting facilities 


PROGRAMME KPI OUTPUT: Annual Sporting programmes 


PROGRAMME KPI OUTCOME: Youth participating in sports 


PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 



BUDGET: 



PROJECTED 

BUDGET: capital 

PROJECTED 

BUDGET: capital 

PROJECTED 

BUDGET: 

PROJECTED 

BUDGET: 



SOURCE 





capital 

capital 

Umdoni 

Mayoral Cup 

Sports 

Coordinator 

135, 000 

Number of 

tournaments 

hosted and 

lx 

tournament 

hosted and 4 



Preparations 
with sports 

associations 

Tournament 

hosted 



Operational 

Budget 

Number of 

sporting codes 
participated 

sports codes 

(Soccer (M), 

Netball 

(M+F), 

Cricket, 
Volleyball ) 



150, 000 


KWANALOGA 

Games 2010 

Sports 

Coordinator 

20, 000 

Number of 

councillors 

participated in 

KWANALOGA 

Games 

04 

Councillors 


Participation in 

KWANALOGA 
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Number of 

sports codes 
part of 

Preparations & 

Selections for 

KWANALOGA 

GAMES 

6 sports 

codes 

(Soccer, 

Netball, 

Volleyball, 

Cricket, 

Athletics, 

and 

indigenous 

games) 

Selection & 

Preparation of 
squad and 
participation in 

the District 

selections 










10, 000 

Number of 

tracksuits and 

other 

promotional 

material 

bought for the 

games 

20 x 

Tracksuits, 
caps, bags, 

shorts and t- 

shirts 


Purchasing of 

games 

promotional 

material 



Support of 
Sporting leagues 

and 

Development 

Initiatives 

Sports 

Coordinator 

30, 000 

Number of 

sports 

associations 

supported 

2 sporting 

associations 

supported 

financially 

Consultation 

with 

associations and 

assist in 

developing a 

clear 

development 

program 

Implementation 
and monitoring 
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NATIONAL KEY PERFORMANCE AREA: SOCIAL AND ECONOMIC DEVELOPMENT 


DEVELOPMENT PRIORITY: SOCIAL DEVELOPMENT 


TOTAL BUDGET ALLOCATED: R63, 600 


PROGRAMME:Orphans and Vulnerable Children 


PROGRAMME OBJECTIVE: Facilitation of social upliftment of OVCs 


IDP OBJECTIVE: To promote the human rights of the special groups 
whilst empowering them to be respected members of society 


PROGRAMME KPI OUTPUT: Well cared for orphans and vulnerable children 


PROGRAMME KPI OUTCOME: Improved social conditions of children 


PROJECTS 

RESPONS. 

TOTAL 

UNIT OF 

TARGET 

Ql: 

Q2: 

Q3: 

Q4: 



PROJECT 

MEASURE 


MILESTONE 

MILESTONE 

MILESTONE 

MILESTONE 



BUDGET: 



PROJECTED 

PROJECTED 

PROJECTED 

PROJECTED 






BUDGET: 

BUDGET: 

BUDGET: 

BUDGET: 



SOURCE 



Operational 

Operational 

Operational 

Operational 

Dress a School 

Youth & OVC 

63,600 

Number of 

150 OVCs 

- 

Consultation 

Identified 

- 

child 

Programmes 


disserving 

benefiting (10 


with relevant 

beneficiaries 


Programme 

Coordinator 


O.V.C.s 

of OVCs per 


stakeholders and 

dressed 





benefiting 

targeted 


collecting data 






from the 

primary) 


completed 





Operational 

Budget 

programme 




63, 600 
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NATIONAL KEY PERFORMANCE AREA: SOCIAL AND ECONOMIC DEVELOPMENT 


DEVELOPMENT PRIORITY: Youth Development 


TOTAL BUDGET ALLOCATED: R212, 000 


PROGRAMME: Youth Development 


PROGRAMME OBJECTIVE: Promoting and Facilitating social 
development of youth 


IDP OBJECTIVE: To promote the human rights of the special groups 
whilst empowering them to be respected members of society 


PROGRAMME KPI OUTPUT: 

1. Youth talent identified and nurtured 

2. youth participating in community upliftment programmes 


PROGRAMME KPI OUTCOME: Creating opportunities for youth 


PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 



BUDGET: 



PROJECTED 

BUDGET: capital 

PROJECTED 

BUDGET: 

PROJECTED 

BUDGET: 

PROJECTED 

BUDGET: 



SOURCE 




capital 

capital 

capital 



Operational 

Budget 





100, 000 


Umdoni 

Bursary Fund 

Youth 

Programmes 

Coordinator 

60, 000 

Number of 

registration 

fees bursaries 

awarded to 

matriculants. 

15 

Career guidance 
programmes in 
all rural high 

schools 

Popularize the 
bursary Fund 

and 

Identification 

of potential 

15 new 

bursaries 

awarded 
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Programme 


Youth 

Development 

Summit 


uoorumaior 


Youth 

Programmes 

Coordinator 


80, 000 





beneficiaries 



Number of Life 

skills 

programmes 

conducted for 

youth out of 

school 

2 x training 

programme 

conducted 


Preparation, 

consultation 

and 

recruitment of 

participants 

1 training 

programme 

conducted 

1 training 

programme 

conducted 

Youth 

Development 

Summit 

successfully 

held 

Successful 

summit held 

with a 

minimum of 

40 delegates 

Preparations and 
hosting of Youth 
Development 

Summit 





NATIONAL KEY PERFORMANCE AREA: SOCIAL AND ECONOMIC DEVELOPMENT 


DEVELOPMENT PRIORITY: Social Development 

TOTAL BUDGET ALLOCATED: R74, 200 

PROGRAMME: Disability Programme 



PROGRAMME OBJECTIVE: Promoting and Facilitating social 
development of people with disabilities 






IDP OBJECTIVE: To promote the human rights of the special groups 
whilst empowering them to be respected members of society 

PROGRAMME KPI OUTPUT: Social upliftment of people with disabilities 

PROGRAMME KPI OUTCOME: Improved leadership skills of people 

with disabilities 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

UNIT OF 

MEASURE 

TARGET 

Ql: MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 



BUDGET: 



PROJECTED 

BUDGET: capital 

PROJECTED 

BUDGET: capital 

PROJECTED 

BUDGET: 

PROJECTED 

BUDGET: 



SOURCE 





capital 

capital 

Induction and 

Capacity 

building 

Disability 

Programmes 

Coordinator 

20, 000 

Number of 

disability 

Forum 

members 

trained and 

inducted 

10 disability forum 

members inducted 

and trained 

Identify service 
provider and 
training 

conducted 
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mmauves coorumaior Budget 


Number of 
proposals / 
programmes 


one project / 
initiative with 
impact 


Consultation 

and 

preparations 


Project 

successfully 

implemented 


Identified 


implemented 


completed 


International 
Day for 
Disabled 
People 


Disability 

Programmes 

Coordinator 


14,200 


Number of 
people 

participated in 
the annual 
celebration 


120 people with 
disabilities 


Hosting or 
participating in 
International 
Day for the 
Disabled people 


NATIONAL KEY PERFORMANCE AREA: SOCIAL AND ECONOMIC DEVELOPMENT 


DEVELOPMENT PRIORITY: Social Development 


TOTAL BUDGET ALLOCATED: R 74, 200 - 00 


PROGRAMME: Gender Programme 


PROGRAMME OBJECTIVE: Promoting and Facilitating social 


development of women 

IDP OBJECTIVE: To promote the human rights of the special groups 


whilst empowering them to be respected members of society 

PROGRAMME KPI OUTPUT: Well coordinated Gender Programmes 


PROGRAMME KPI OUTCOME: Improved social conditions of women 

PROJECTS 

RESPONS. TOTAL 

UNIT OF 

TARGET 

Ql: MILESTONE 

Q2: 

Q3: 

Q4: 


PROJECT 

MEASURE 



MILESTONE 

MILESTONE 

MILESTONE 


BUDGET: 



PROJECTED 

PROJECTED 

PROJECTED 

PROJECTED 





BUDGET: capital 

BUDGET: 

BUDGET: 

BUDGET: 


SOURCE 




capital 

capital 

capital 


Operational 

Budget 
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Women's Day 
Celebration 


Disability & 
Gender 


44, 200 


Programmes 

Coordinator 


Number of 

households 

supported with 
garden tools & 
equipment 

40 

households 


Preparations 

of adverts and 

selection 

criteria 

developed. 

40 households 

identified and 

assisted with 

technical 

support 


Participation 
and / or 
hosting the 

annual 

celebration 

one 

celebration 

hosted or 

participated 

in. 

Preparations and 
hosting Women's 
Day celebration 





NATIONAL KEY PERFORMANCE AREA: SOCIAL AND ECONOMIC DEVELOPMENT 


DEVELOPMENT PRIORITY: SOCIAL DEVELOPMENT 

TOTAL BUDGET ALLOCATED: R 127,200 - 00 

PROGRAMME: HIV and AIDS Programme 

PROGRAMME OBJECTIVE: Promoting healthy nation and reducing rate 
of new infections by 50% by 2011 

Support of the infected and affected individuals 

IDP OBJECTIVE: To promote the human rights of the special groups 
whilst empowering them to be respected members of society 

PROGRAMME KPI OUTPUT: Well coordinated and effective awareness programmes 

PROGRAMME KPI OUTCOME: Raised awareness and HIV & AIDS new 

infections reduced by 50% 

PROJECTS RESPONS. TOTAL UNIT OF TARGET 

PROJECT MEASURE 

Ql: MILESTONE Q2: Q3: Q4: 

MILESTONE MILESTONE MILESTONE 
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PROJECTED 

PROJECTED 

PROJECTED 

PROJECTED 

BUDGET: 

BUDGET: 

BUDGET: 

BUDGET: 

Operational 

Operational 

Operational 

Operational 


HIV & AIDS 

Awareness 

Campaign 

HIV and AIDS 

Coordinator 

15,200 

Number of 

Awareness 

campaigns 

held 

3 campaigns 

held in 3 

targeted 

wards 

Consultation and 

development of 

programmes 

completed 

One 

awareness 

programme 

held 

One 

awareness 

programmes 

held 

One 

awareness 

programme 

held 

Operational 

Budget 





High schools 

life skills and 

sexuality 

Programme 

Youth 

Programmes 

Coordinator 

70, 000 

Number of Life 

skills 

programmes 

conducted in 

high schools 

2 

programmes 

conducted per 

2 targeted 
high schools 


Preparation, 

consultation, 

recruitment & 

training of 

volunteers 

1 programme 
conducted per 

2 targeted 
high schools 

1 programme 

conducted 

per 2 targeted 
high schools 

Umdoni Local 

AIDS Council 

HIV and AIDS 

Coordinator 

12, 000 

Number of 

meetings and 
workshops 

held. 

4 Umdoni LAC 

meetings and 

1 workshop 
participated 

in. 

One LAC meeting 

held and minutes 

presented to 
portfolio 

committee 

One LAC 

meeting held 

and minutes 

presented to 
portfolio 

committee 

One LAC 

meeting held 

and minutes 

presented to 
portfolio 

committee 

One LAC 

meeting held 

and minutes 

presented to 
portfolio 

committee 

Immune 

boosting 

protein 

porridge 

HIV and AIDS 

Coordinator 

30, 000 

Number of 

500g sachets 
bought 

1000 x 500g 

sachets 

bought 

Sourcing of the 
service provider 
and buying 1000 
packets 
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TOTAL BUDGET ALLOCATED: R242M 


NATIONAL KEY PERFORMANCE AREA: INFRASTRUCTURE AND SERVICE DELIVERY 
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rural mud huts and 


PROGRAMME OBJECTIVE: Achieve targets set out in project implementation 
plan 


IDP OBJECTIVE: To facilitate the eradication of Slums and provision of 
sustainable human settlements within Umdoni 
To Facilitate the Provision of Formal Housing 


PROGRAMME KPI OUTPUT: houses constructed for people who previously 
resided in rural mud huts and temporary dwellings. 

PROGRAMME KPI OUTCOME: Reduce housing back log and improve quality 

of life of beneficiaries 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

UNIT OF 

MEASURE 

TARGET 

Ql: 

MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 



BUDGET: 



PROJECTED 

BUDGET: capital 

PROJECTED 

BUDGET: 

PROJECTED 

BUDGET: 

PROJECTED 

BUDGET: capital 



SOURCE 




capital 

capital 


Amahlongwa 

Manager 

R62 M 

Number of 

300 





Rural Housing 

Human 

Settlements 

Department 

of Human 

Settlements 

subsidy 

houses built 


20 houses 

90 houses 

90 houses 

100 houses 

Malangeni 

Rural Housing 

Manager 

Human 

Settlements 

R62M 

DOHS 

subsidy 

Number of 

houses built 

350 

90 

80 

80 

100 

Umzinto Slums 

Clearance 

Manager 

Human 

Settlements 

R118M 

DOHS 

subsidy 

Milestones 

achieved 

All 

Planning 

application 

submitted for LEFTI 

/ DFA approval 

1. Planning 
approval 

received. 

2. Tender 

advertised to 

Appoint 

contractor 

3. Appoint 

contractor 

Build 5 houses 

Build 45 houses 

Consumer 

education 

Manager 

Human 

Settlements 


Number of 

workshops 

4 

1 

1 

1 

1 
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RFORMANCE AREA: INFRASTRUCTURE AND SERVICE DELIVERY 


DEVELOPMENT PRIORITY: Transfer Government Housing Stock to 

beneficiaries 

TOTAL BUDGET ALLOCATED: 

PROGRAMME: Encourage beneficiaries to take transfer of houses in terms of 
the Enhanced Extended Discount Benefit Scheme of the Department of 

Human Settlements. 

PROGRAMME OBJECTIVE: Transfer government housing stock to individuals 
who comply with Requirements of EEDBS 

IDP OBJECTIVE: To Facilitate the Provision of Formal Housing 

PROGRAMME KPI OUTPUT: Transfer ownership to 20 beneficiaries with each 
beneficiary receiving individual title deeds. 

PROGRAMME KPI OUTCOME: Transfer of ownership formalizes home 
ownership and will reduce maintenance cost to the municipality 

PROJECTS 

RESPONS. 

TOTAL 

PROJECT 

UNIT OF 

MEASURE 

TARGET 

Ql: 

MILESTONE 

Q2: 

MILESTONE 

Q3: 

MILESTONE 

Q4: 

MILESTONE 



BUDGET: 

SOURCE 



PROJECTED 

BUDGET: capital 

PROJECTED 

BUDGET: 

capital 

PROJECTED 

BUDGET: 

capital 

PROJECTED 

BUDGET: capital 

Gandhi Nagar 

Manager 

Human 

Settlements 




Number of 

houses 

transferred 

to 

individuals. 

20 transfers 

5 houses 

transferred 

5 houses 

transferred 

5 houses 

transferred 

5 houses 

transferred 

Riverside Park 

Manager 

Human 

Settlements 


Milestones 

achieved 

All 

1. Complete 
Assessment of 
building 
defects 

2. Complete 
scoping 
exercise 

3. Submit funding 
application to 
DOHS 

1. Complete 

Sectional Title 

report 

2. Complete 
data gathering 

3. Start 

rectification 

4. Implement 

communication 

strategy with 

1. Complete 
repairs to 

defects 

2. Start 

transfers 

Complete transfer 

of 50 flats. 
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stakeholders 




Article VI. WARD INFORMATION FOR EXPENDITURE AND SERVICE DELIVERY 


According to the MFMA circular 13 "it is important to recognise that councilors and the community will also benefit greatly from a 
further break down of information on services into municipal wards, this may be achieved by incorporating under each GFS sub 
function the various ward data" therefore for the purposes of this report the ward information for service delivery has been 
incorporated under article vii where the capital projects have been broken down per ward over three years. 

Taken directly from the IDP the following service delivery will be undertaken in the various wards: 


DEPARTMENT 

SERVICE DELIVERY 

WARD 

Technical 

Rural electrification in areas of Olwasini, KwaCele and Umgobhozini. 

1 and 2 


KwaCele Community Hall 

2 

Community Services 

Amahlongwa Rural Housing 300 units 

1 


Malangeni Rural Housing 350 units 

8 and 9 


Umzinto Slums Clearance 50 units 

3 and 6 


Transfer of 2o houses in Ghandinagar 

3 


Transfer of 50 flats in Riverside park 

6 

LED 

Cultivator for the tractor 

All wards 


Sanitation and water related projects will not be reflected in this document as they are all undertaken by Ugu District municipality. 
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VII. UfciAiLfcU LAFI1AL WORKS PLAN BROKEN DOWN BY WARD OVER THREE YEARS 


PROJECT/ITEM 

WARD NO. 

BUDGET 2010/11 

BUDGET 2011/12 

BUDGET 2012/13 

DEPARTMENT: COUNCIL GENERAL 

Blinds 

Internal 

3,000 

- 

4 drawer cabinet with lock and key 

Internal 

3,000 

- 

Airconditioner 

Internal 

4,000 

- 

3 in 1 colour printer 

Internal 

3,000 

- 

2 visitors chairs 

Internal 

1,600 

- 

2 door Lock up cupboard (IA) 

Internal 

2,000 

- 

Cabinet 

Internal 

2,000 

- 






TOTAL: COUNCIL GENERAL 


18,600 








DEPARTMENT: CORPORATE SERVICES 

ADMINISTRATION 





Office Furniture 

Internal 

8,000 

- 

Blinds 

Internal 

2,000 

- 

Extension of Registry 

Internal 

200,000 

- 











HUMAN RESOURCES 





Office Furniture 

Internal 

8,000 

- 

1 Printer 

Internal 

2,000 

- 
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Rates Online Enquiry System 

Internal 

20,000 

- 

- 


Laptop 

Internal 

12,000 

- 

- 


PC Telephone 

Internal 

6,000 

- 

- 


Incident Management System 

Internal 

20,000 

- 

- 








FLEET MANAGEMENT OFFICE 






Printer 

Internal 

1,200 

- 

- 


Office Furniture 

Internal 

8,000 

- 

- 








TOTAL: CORPORATE SERVICES 


295,200 










DEPARTMENT: TECHNICAL SERVICES 


ENVIRONMENTAL 






OFFICE EQUIPMENT 

Internal 

8,000 

- 

- 








BUILDING CONTROL 






FURNITURE 

Internal 

8,000 

- 

- 


COMPUTERS AND PRINTERS 

Internal 

15,000 

- 

- 


FILING CABINETS 

Internal 

8,000 

- 

- 


X2 NEW VEHICLES 


200,000 

- 

- 








TOWN PLANNING 






OFFICE EQUIPMENT 

Internal 

8,000 

- 

- 








ADMINISTRATION 






FILING CABINETS 

Internal 

8,000 

- 

- 


LIGHT-PRO PROJECTOR 

Internal 

8,000 

- 

- 
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Internal 

5,000,000 




“ 

- 

nd Expanded Features 

Internal 

400 

- 

- 













SPORT & RECREATION 






EMERGENCY REPAIRS - BEACH 

1,498,713 

- 

- 


GHANDINAGAR SPORTSFIELD 

Ward 3 

678,000 

- 

- 


OLWASINI SPORTSFIELD 

Ward 1 

770,000 

- 

- 


AMANDAWE SPORTSFIELD 

Ward 4 

450,000 

- 

- 


SHAYAMOYA SPORTSFIELD 

Ward 3 

1,600,000 

- 

- 








ROADS 






OFFICE FURNITURE 

Internal 

7,000 

- 

- 


ANGLE GRINDER ONE LARGE ONE 

SMALL 

Internal 

1,800 




EXTENSION CORD 30M 

Internal 

500 

- 

- 


ELECTRICAL GRINDSTONE 

Internal 

1,800 

- 

- 


NAPSPRAYER 

Internal 

1,800 

- 

- 


THREE LOCKABLE TOOL BOXES 

Internal 

2,300 

- 

- 


LOOSE TOOLS FOR SUPERVISORS 

Internal 

3,000 

- 

- 


TWO 3 X 10M TIP TRUCKS 

Internal 

1,600,000 

- 

- 


4X4 TLB 

Internal 

600,000 

- 

- 


2xFLAT BED TRUCKS 

Internal 

700,000 

- 

- 


THREE PLATE COMPACTORS 

Internal 

39,000 

- 

- 


ENGINE DRIVING RAMMER 

Internal 

22,000 

- 

- 








PARK AND GARDENS 






FURNITURE 

Internal 

8,000 

- 

- 


LOOSE TOOLS 

Internal 

3,000 

- 

- 


IX 3 TON TRUCK 

Internal 

350,000 

- 

- 


2X CHAINSAW 

Internal 

14,000 

- 

- 
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Internal 

8,000 

- 

- 

yes and Expanded Features 






UUUULL MALL \\ Un UnnULlN RL 1 UOL 

AND INDUSTRIAL REFUSE) 

Internal 

2,000,000 

- 

- 


TEN SKIPS 6M (GARDEN AND 

INDUSTRIAL REFUSE) 

Internal 

230,000 

. 

. 


LONG WHEEL BASE LIGHT DELIVERY 
VEHICLE 

Internal 











COUNCIL BUILDING MAINTENANCE 






WOOD PLAINER INDUSTRIAL 

Internal 

2,000 

- 

- 


FOUR LADDERS ASSORTED SIZES 

Internal 

3,000 

- 

- 


LOOSE TOOLS 

Internal 

3,000 

- 

- 


SEWER RODS 

Internal 

11,000 

- 

- 








WORKSHOP 






INDUSTRIAL COMPRESSOR 

Internal 

20,000 

- 

- 


STEAM CLEANER 

Internal 

15,000 

- 

- 


PNEUMATIC GREASE GUN 

Internal 

5,000 

- 

- 


HEAVY DUTY DRILL PRESS 

Internal 

1,000 

- 

- 


ATTACHMENT FOR ARGON ARCH 

Internal 

5,000 

- 

- 


EIGHT INDUSTRIAL STANDS 

Internal 

2,000 

- 

- 


FOUR CREEPERS 

Internal 

1,000 

- 

- 


30-TON CRAWLER JACK 

Internal 

15,000 

- 

- 








TOTAL: TECHNICAL SERVICES 












DEPARTMENT: COMMUNITY SERVICES 








LIBRARIES 
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Ward 5 

20,000 

- 

- 

ti : yes and Expanded Features 

Ward 5 

10,000 

- 

- 


Umzinto 

Burglar gates - Activity Room 

Ward 6 

3,000 

- 

- 

Microwave 

Ward 6 

500 

- 

- 

3 xMetal folding tables - Activity Room 

Ward 6 

1,500 

- 

- 

2 x computers 

Ward 6 

16,000 

- 

- 

1 x Browser boxes 

Ward 6 

1,000 

- 

- 


Pennington 

Wooden book trolley 

Ward 7 

2,000 

- 

- 

2 x Book shelves 

Ward 7 

5,000 

- 

- 


Shayamoya 

Computer and Printer 

Ward 3 

10,000 

- 

- 

Lock up cupboard 

Ward 3 

5,000 

- 

- 


Sezela 

Book Trolley 

Ward 7 

2,000 

- 

- 

Office desk 

Ward 7 

1,500 

- 

- 

2 x gates for back of Library 

Ward 7 

6,000 

- 

- 


Park Rynie 

Computer and Printer 

Ward 4 

10,000 

- 

- 

2 x Office chairs 

Ward 4 

1,000 

- 

- 

1 x kids table 

Ward 4 

500 

- 

- 

Notice Board 

Ward 4 

1,000 

- 

- 

Blinds fro Activity Room 

Ward 4 

3,000 

- 

- 

3 x Folding tables - Activity Room 

Ward 4 

1,500 

- 

- 
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Ward 7 

10,000 

- 

- 


Notice Board 

Ward 7 

1,000 

- 

- 


Office Chair 

Ward 7 

500 

- 

- 


Security Gate at entrance 

Ward 7 

6,000 

- 

- 








Motor Vehicle Licensing 






3 blinds for cashiers counter 

Internal 

2,000 

- 

- 


3 x office chairs 

Internal 

1,500 

- 

- 


3 x counter chairs 

Internal 

3,000 

- 

- 


2 x filing cabinet 

Internal 

3,600 

- 

- 


Computer and Printer 

Internal 

10,000 

- 

- 








Protection Services and Test Centre 






2 x Cars 

Internal 

300,000 

- 

- 


1 x Single LWB bakkie 

Internal 

220,000 

- 

- 


1 x Road Marking Bakkie 

Internal 

180,000 

- 

- 


Blue lights and sirens 

Internal 

10,000 

- 

- 


Mobile radios 

Internal 

20,000 

- 

- 


Road block Equipment 

Internal 

20,000 

- 

- 


Admin computer 

Internal 

10,000 

- 

- 


Shelving for safe 

Internal 

5,000 

- 

- 


e Natis line 

Internal 

42,000 

- 

- 








Beach 






upgrade - Ifafa Beach 

Ward 7 

50,000 

- 

- 


upgrade - Mtwalume 

Ward 7 

50,000 

- 

- 


Garage Roll up doors 

Ward 7 

14,000 

- 

- 


Rescues crafts and paddles 

Ward 7 

15,000 

- 

- 


2xSpinal Boards 

Ward 7 

12,000 

- 

- 
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150,000 

- 

- 






Housing 





Office Furniture 

Internal 

5,000 

- 

- 

1 x Computer and Printers 

Internal 

10,000 

- 

- 

1/2 ton bakkie 

Internal 

90,000 

- 

- 






Community Facilities 





Administration 





1 x Iwb bakkie 4x2 

Internal 








Scottburgh Town Hall 



Upgrade 

Ward 5 

600,000 

- 

- 

Double door fridge 

Ward 5 

10,000 

- 

- 

1 x Industrial Mops 

Ward 5 

3,000 

- 

- 

Alarm system 

Ward 5 

15,000 

- 

- 

4 x double door Security Gate 

Ward 5 

24,000 

- 

- 

2 x single door Security Gate 

Ward 5 

9,000 

- 

- 

Blinds 

Ward 5 

10,000 

- 

- 





Amandawe Community Hall 



20 x folding tables 

Ward 4 

10,000 

- 

- 





Amahlongwa Community Hall 



100 x plastic chairs 

Ward 1 

8,000 

- 

- 

Fencing 

Ward 1 

100,000 







Shayamoya Community Hall 



10 wooden folding tables 

Ward 3 

7,500 

- 

- 
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Ward 6 

2,000 

- 

- 


Podium 

Ward 6 

3,000 

- 

- 


Industrial floor washer 

Ward 6 

15,000 

- 

- 







Umzinto Dining Hall 




Double door Security Gate 

Ward 6 

6,000 

- 

- 


3 x Single door Security Gate 

Ward 6 

9,000 

- 

- 


Industrial mops 

Ward 6 

3,000 

- 

- 







Gandhi Nagar Community Centre 




Upgrading 

Ward 3 

120,000 

- 

- 


100 x plastic chairs 

Ward 3 

10,000 

- 

- 


10 x folding tables 

Ward 3 

7,500 

- 

- 







Malangeni Thusong Centre 




Industrial mop 

Ward 8 

3,000 

- 

- 


15 x ceiling fans 

Ward 8 

15,000 

- 

- 







Kwa-Cele Community Hall 

Ward 2 

6,000,000 

- 

- 







Cemeteries 





2 x Brush Cutters 

Ward 7 

10,000 

- 

- 


Humberdale Cemetry Phase 2 

Ward 7 

458,000 

- 

- 


Humberdale Cemetry Phase 3 

Ward 7 

4,500,000 

- 

- 


Grave digging tools 

Ward 7 

3,000 

- 

- 








Special Programmes 






Computers x 2 

Internal 

16,000 

- 

- 


desks 

Internal 

4,000 

- 

- 
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Internal 
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Internal 
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TOTAL: COMMUNITY SERVICES 











DEPARTMENT: FINANCIAL SERVICES 


2 High Back Chairs 

Internal 

1,800 

- 

- 

Dot Matrix Printer 

Internal 

10,000 

- 

- 

4 x Computers 

Internal 

40,000 

- 

- 

1 x Monitor 

Internal 

1,000 

- 

- 

1 x Desk Printers 

Internal 

1,000 

- 

- 

New Cupboard 

Internal 

4,000 

- 

- 

2 X Airconditioner - Enquiries / Cashier 

Internal 

4,000 

- 

- 

1 Epson Lx 300 Receipting Printer 

Internal 

2,000 

- 

- 

Desk 

Internal 

1,000 

- 

- 






TOTAL: FINANCIAL SERVICES 










DEPARTMENT: STRATEGIC DEVELOPMENT 

Cultivator 

Internal 

60,000 

- 

- 

5xChairs 

Internal 

1,500 

- 

- 

3x Desks 

Internal 

4,500 

- 

- 

2xComputers 

Internal 

20,000 

- 

- 

4xFiling Cabinet 

Internal 

4,000 

- 

- 

Boardroom Table and Chairs 

Internal 

10,000 

- 

- 

IT Infrastructure 

Internal 

30,000 

- 

- 




- 

- 

TOTAL: STRATEGIC DEVELOPMENT 
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Sewage pump station No. 2 

WARD 5 


Selborne Siphon 160 Dia Sewer line 

WARD 5 


Dolphin Drive 

WARD 5 


Adrienne Avenue 

WARD 5 


Corner of Whale rock and Dolphin Drive 

WARD 5 


Cherry road 

WARD 5 


Salmon Drive 

WARD 5 


Umdoni South road Down Stream 

WARD 5 


Humberdale Landfill Site 

WARD 5 


Ann Arbour 

WARD 5 


Richmond Road (Scott 2,3,11) 

WARD 5 


Lagoon Drive 

WARD 5 


Airth Street 

WARD 5 


David Avenue 

WARD 5 


Minerva Avenue 

WARD 5 


Bhamma Avenue 

WARD 5 


Williamson Street 

WARD 5 


Barbara Avenue 

WARD 5 


Marine Drive 

WARD 5 


Egerton road 

WARD 5 


Davallen road 

WARD 5 


TC Robertson 

WARD 5 


Adrienne Road 

WARD 5 


Park Rynie Beachfront parking 

WARD4 


Marine Drive South 

WARD4 


Park Reynie Beach Erosion Protection 

WARD4 


Main Road to Park Rynie 

WARD4 


DISASTER PROJECTS 


853,632 

- 

- 

106,704 

- 

- 

42,682 

- 

- 

1099864.3 

- 

- 

426,816 

- 

- 

34,145 

- 

- 

426,816 

- 

- 

128,045 

- 

- 

942,722 

- 

- 

640,224 

- 

- 

1063620 

- 

- 

117,401 

- 

- 




269,874 

- 

- 

14,737 

- 

- 

338,073 

- 

- 

85,363 

- 

- 

526,406 

- 

- 

170,726 

- 

- 

1265924 

- 

- 

21,957 

- 

- 

590,429 

- 

- 

497,952 

- 

- 

853,632 

- 

- 

848,656 

- 

- 

1043757.4 

- 

- 

1707264 

- 

- 

715,496 

- 

- 
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1 rur l*ui / ifJiCLC. 

WARD4 

" 

- 


WARD4 

2527400.9 

- 

- 

- .. yes and Expanded Features 

WARD4 

2857775.7 

- 

- 


Beach Road 

WARD4 

640,224 

- 

- 


First Street 

WARD4 

204 

- 

- 


Second Street 

WARD4 

204 

- 

- 


Preston Beach - Parking Area 

WARD4 


- 

- 


Rocky Bay 

WARD4 

1172430.8 

- 

- 


Wright Lane 

WARD 4 

322,812 

- 

- 


Lotus Park 

WARD 4 

394,767 

- 

- 


Marine Drive North 

WARD4 

897,206 

- 

- 


Park Rynie Industrial Area 

WARD4 

2774304 

- 

- 


Third Street 

WARD4 

204 

- 

- 


Saville Road 

WARD4 

29,877 

- 

- 


Lotus Park 

WARD 4 

1280448 

- 

- 


Cowry Drive 

WARD 7 

511,853 

- 

- 


Gravel Road that links from Elysium Way 

Ward 7 

103,984 

- 

- 


Main Entrance Road into Elysium 

Ward 7 

128,045 

- 

- 


Olive road 

WARD 7 

21,341 

- 

- 


Baker Street and Jacuranda Street 

WARD 7 

935,227 

- 

- 


Horseshoe Road 

Ward 7 

78,109 

- 

- 


Club Road 

Ward 7 

60,442 

- 

- 


River Crossing near Spring Road and Blue 
club 

WARD 7 

1067040 




Road to Club Marina 

WARD 7 

612,276 

- 

- 


Gravel Road MR254 

Ward 7 

17,073 

- 

- 


Club Marina 

WARD 7 

1,422,720 

- 

- 


Reservior Road 

WARD 7 

418,542 

- 

- 


Colebrander Road 

WARD 7 

384,134 

- 

- 


Yellow Bill Kite Lane 

WARD 7 

149,391 

- 

- 


Ridge road 

WARD 7 

12,804 

- 

- 
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I rur l*ui I ifJiCLC. 

WARD 7 

WARD4 


21,341 

" 

- 



298,771 

- 

- 

^^feljyes and Expanded Features 

Ward 3 

4,175,852 

- 

- 


Malangeni Bongumsa Road (Mai 1; 







3;4; 6;7) 

WARD 8 


1,691,972 

- 

- 


Malangeni ward 8 

ward 8 

64,022 

- 

- 


Malangeni 

ward 8 or 9 

2,540 

- 

- 


Malangeni Pipe bridge 

ward 8 or 9 

2,361 

- 

- 


Malangeni 

ward 8 or 9 

302,750 

- 

- 


Malangeni 

ward 8 or 9 

- 

- 

- 


Malangeni 

ward 8 or 9 

4,006 

- 

- 


Malangeni (Mai 8;9;1 1 ;12;13;15) 

WARD 8 

1,906,586 

- 

- 


Malangeni 

ward 8 or 9 

2,727 

- 

- 


Malangeni ezemvelo rd 

ward 8 or 9 

128,045 

- 

- 


Malangeni ward 8 

ward 8 

4,006 

- 

- 


Malangeni 

ward 8 or 9 

2,361 

- 

- 


Malangeni ward 9 

ward 9 

4,006 

- 

- 


Malangeni road to school 

ward 8 or 9 

882,581 

- 

- 


Malangeni 

ward 8 or 9 

366 

- 

- 


Malangeni 

ward 8 or 9 

1,358,064 

- 

- 


Malangeni 

ward 8 or 9 

1,625,250 

- 

- 


Malangeni 

ward 8 or 9 

890,387 

- 

- 


Malangeni 

ward 8 or 9 

1,365,811 

- 

- 


Malangeni Drift stone road 

ward 8 or 9 

5,633,971 

- 

- 


Malangeni 

ward 8 or 9 

1621900.8 

- 

- 


Malangeni 

ward 8 or 9 

1621900.8 

- 

- 


Malangeni D13 

ward 8 or 9 

1280448 

- 

- 


Malangeni Junior School 

ward 8 or 9 

6231513.6 

- 

- 


Malangeni 

ward 8 or 9 

512,179 

- 

- 


Malangeni 

ward 8 or 9 

512,179 

- 

- 


Malangeni Gumede road 

ward 8 or 9 

640,224 

- 

- 
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ward 8 or 9 

2560896 



I rur L.UIII/JICLC. 

- 

- 


WARD 3 

2048716.8 

- 

- 

. yes and Expanded Features 

ward 9 

213,408 

- 

- 


Malangeni . Mafithini road 

ward 9 

1792627.2 

- 

- 


Malangeni - Zwelisha Road 

ward 9 

2241 784 

- 

- 


Malangeni . Ntuli road 

WARD 8 

1579219.2 

- 

- 


Malangeni. Gobhozi road 

WARD 8 

1451174.4 

- 

- 


uMzinto Hibiscus Road 

WARD 3 

966,066 

- 

- 


Shayamoya Humberdale road 

WARD 3 

256,090 

- 

- 


uMzinto lilly Road 

WARD 3 

5207155.2 

- 

- 


uMzinto Monkey Road 

WARD 3 

4901417.6 

- 

- 


Shayomoya Myeza Lane 

WARD 3 

192,067 

- 

- 


Esperanza 

WARD 6 

2,134,080 

- 

- 


Riverside Park - Entrance to Community 
hall 

WARD 6 

2,976,855 




uMzinto testing ground 

WARD 3 

6,172,176 

- 

- 


uMzinto Alexandra Cresent 

WARD 3 

2,067,947 

- 

- 


uMzinto - Entrance to Roseville School 

WARD 3 

1,024,358 

- 

- 


uMzinto Main Road 

WARD 3 

2,853,306 

- 

- 


Riverside park 

WARD 6 

3,237,007 

- 

- 


RURAL ROADS 

WARD 1 or 2 

1,264,249 

- 

- 


RURAL ROADS, 

WARD 1 or 2 

- 

- 

- 


RURAL ROADS 

WARD 1 or 2 

- 

- 

- 


RURAL ROADS 

WARD 1 or 2 

1,453,676 

- 

- 


RURAL ROADS 

WARD 1 or 2 

4,620,338 




RURAL ROADS 

WARD 1 or 2 

1,153,672 




RURAL ROADS 

WARD 1 or 2 

1,344,000 










TOTAL: TECHNICAL SERVICES 
DISASTER MIG 
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151,854,485 


Article VIII. CONCLUSION 


The SDBIP is a key management, implementation and monitoring tool, which provides operational content to the end-of-year service 
delivery targets set in the budget and IDP. 

Together with the OPMS it determines the performance agreements for the municipal manager and all top managers, whose 
performance can then be monitored through section 71 monthly reports, and evaluated through the annual report process. 

For this financial year the SDBIP has been compiled separate from the OPMS. 
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